
 
 
 

 

2006-07 Institutional  
Program Reviews – Summary 8/3/07 

 
Each of the four major programs of Maui Community College completed its 
program reviews for the past year.  The details of each program review follows with 
details related to processes undertaken, assessments, and plans and priorities 
based on the respective analyses that have taken place with internal introspection 
validated and refined by external reviews including the comments from the 
Executive Committee presentations by each vice chancellor with related EC 
Member comments noted by each program. 
 
Generally, the reviews are improving each year with more focused metrics and 
better analysis.  The most comprehensive and critically effective program reviews 
were completed by the administrative services program.  The Instructional 
Program was challenged by several major developments.  First, a change in the 
Vice Chancellor for Academic Affairs position created a macro-review which will 
clearly reflect more depth and detail with a permanent VCAA in place.   Second, 
fourteen of the instructional programs were assessed to be “healthy” as 
represented by demand for the program, number of students enrolled, and the the 
percentage of those persisting and completing the program.  Third, there were 
more programs identified to be in the “cautionary” arena.   While the overall 
downturn in the number of students in most of the instructional programs except 
those in Allied Health could be linked to the extremely active employment climate 
in Maui County.  However, programs in the “cautionary” status must focus on 
recruitment, retention or potentially a deeper re-examination.  In some cases, this 
has already occurred, e.g., programs with decreasing numbers of construction-
related enrollees that have been reconfigured into a Sustainable Construction 
Technology Program.  Fourth, in those program areas requesting additional faculty 
and other resource support, Allied Health positions have been supported by both 
County and State funding over the last year validating the data provided, the 
approved 2007-09 Supplemental Budget will respond to some of the general 
education and HOST needs.  Further requests for other instructionally-related 
requests related to equipment replacement have also been added to the existing 
and funded 2008-09 Supplement Budget Request.  Additionally, it is important to 
note that despite emerging collaborative progress by such faculty and counseling 
initiatives led by the Ed Management Team, persistence has not demonstrably 
improved.  Finally, although program plans generally have not provided 
measurable goals for the next year that will clearly advance the qualitative or 
quantitative program performance, the increase in the total number of graduates 
over the last five years is increasing.   
 



In the arena of Academic Support including the Library, Media Center, Learning 
Centers around the Campus, University Center, and Education Centers, efforts 
clearly continue to provide services.  A focus on metrics for each service and its 
specific contribution to student learning must be completed.  Although the use of 
our library, distance education technologies, and learning center support is 
undisputed, their contribution to student learning would benefit from identifying 
appropriate metrics that would more clearly express the value of these services to 
student learning outcomes.   Examples in cable or interactive tv instruction might 
include “ease of access, reliability of service, responsiveness to problems or 
questions.”   In the Learning Center or Business Lab, some examples to consider 
might include: “responsiveness to questions, reliability of equipment, hours of 
service, availability of course-related programs.”  In the Library, “percentage of 
students who have received information retrieval instruction, percentage 
integration of library, digital information resources to programs, percentage of 
satisfaction with library support for instructional programs.:”  
 
The Student Services Program Review is moving to an outcomes-based approach.  
The input data for Student Services is robust.   The effectiveness of the program 
would be evident with metrics that clearly assess the relationships between our 
student services and persistence, program completion, and fulfillment of student 
learning outcomes.  These metrics need not be numerous but should tie student 
feedback on financial aid, activities on campus, counseling and registration with 
persistence as well as course and program completion rates.  A more focused set 
of measurable outcomes will be useful in demonstrating the effectiveness of the 
five positions that are being added to the Student Services Staff (3.0 Counselors 
and two clerical staff.) this year. 
 
In summary, the program review process improves with each of year experience 
and serious assessment.  Among the various program reviews, the most 
compelling data-based requirements and recommendations emerged from the 
area of Administrative Services.  In terms of the documented transactions, 
services, courses and programs among all institutional arenas reviewed this year, 
the comparative data among the following programs point to priorities in Business 
Office staffing area as the ones reflecting the most urgent needs for responding to 
processing the procurement and personnel activities of the campus in support of 
improving all other services that support student learning..    

 
 
 
 
 

2006-07 Administrative Services  
Program Reviews – Summary 

 
I.  INTRODUCTION 



 

All of the Departments within Administrative Services completed their scheduled 
2006 program reviews.  The Operations and Maintenance Department conducted 
a comprehensive program review and Computing Services, Personnel Office, and 
Business Office completed annual program reviews. 
 
The following types of data, was gathered for review by each Department, in order 
to assess our services, identify strengths, weaknesses, problem areas needing 
improvement and attention,  

1. Qualitative Data – Satisfaction surveys distributed to MCC staff and 
faculty.  Survey results are compared with prior years and a separate 
survey distributed to MCC students.  Student surveys are also 
distributed. 

2. Quantitative Data – Workload assessment, quantifying the amount of 
output and productivity of each department.  Workload is compared with 
prior years and also with other CC campuses to identify trends. 

3. Financial Resource History – ten-year history of the college‟s finances, 
all funds. 

 
II.  SUMMARY OF DATA 
 
Qualitative Data 
It was decided we would annually rotate the Administrative Services faculty/staff 
surveys with the student surveys.  Therefore a satisfaction survey was not 
distributed to faculty and staff in 2007, but was distributed to all MCC students.   
 
2006 Administrative Services Faculty Staff Surveys for FY 2005 
In reviewing the 2006 faculty/staff, all Administrative Services units generally 
received good results, but campus satisfaction did decline slightly for the Director‟s 
Office, Campus Security, and Operations and Maintenance in FY 2005.  Business 
Office, and Computing Services improved their satisfaction results.  The Personnel 
Office and Mailroom received outstanding satisfaction feedback.  All Departments 
received positive feedback regarding having staff that are courteous and helpful. 
 
2007 Administrative Services Student Surveys for FY 2006 
When analyzing the 2007 student surveys for FY 2006, students are generally 
satisfied with Administrative Services, but there is a little higher level of 
dissatisfaction in the following areas: 
 
1. Parking 
2. Cashiering hours 
3. Refund check turnaround time 
4. Computers in labs 
5. Software in labs  
 



Quantitative Data 
The 10 consecutive years of budget reductions/restrictions coupled with growing 
enrollments, extramural programs and physical plant has resulted in significant 
staff shortages in each of the Administrative Services Departments and is reflected 
in the quantitative data.  When analyzing the output of the Business Office, the 
MCC Business Office has processed more procurement documents than all of the 
other Community College except for KapCC, which only processed a few 
documents more than MauiCC. 
 
In analyzing the workload data, the areas of concerns as follows: 

1. Departments reducing its turnaround times have improved their 
satisfaction results.  Business Office, Personnel Office and Computing 
Services all improved their turnaround time to either process 
transactions or address work requests and all obtained improved 
satisfaction results.  Operations and Maintenance turnaround time to 
address work requests increased by 19 days 2006, thus their satisfaction 
results declined. 

2. The number of completed workorders declined for O&M from 713 down 
to 554 in FY 2006.  This could be attributed to a concerted attempt to 
deleted duplicate workorders from the system in order to create a much 
more meaningful workorder amount.  

3. The number of EEO/AA  training sessions and workshops conducted at 
MCC amounted to 54, which is above and beyond any of the other CC‟s 

4. Workload per person is high and therefore, additional personnel are 
necessary in each department. 

 
III. RESULTS OF PREVIOUS YEARS 2005 PROGRAM REVIEW PRIORITIES 
 
The following table illustrates the Administrative Services Program Review 
Priorities from FY 2005.  The top two priorities were completed, but others were 
either requested in the FB 2007-09 Biennium Budget but not funded by the 

Legislature or did not make the Biennium Budget at all. 

Administrative Services Overall Consolidate 
Priorities FY06-07 

          

Resulting from Program Reviews and Emerging Situations           STATUS 

              

1.  Obtain a permanent position count to establish a new Chief Information Officer to 
oversee consolidated IT Dept.           

Obtained E/M position ct from WindCC and working 
on Reorganization proposal 

2.  New Computing Services Office Clerk (.50FTE) CC         15,000 
Reallocated .50 FTE vacant position from Molokai 
Farm and funded internally within Admin Services 

3.  Business Office, 2.0 Account Clk and 1.0 Cashier         115,000 
Requested in Biennium Budget 2007-09, but was not 

funded by Legislature. 

4.  Personnel Office, increase Student Help Funds         10,000 No funds 



 
 
 
 
 
IV. 2007-08 IMPROVEMENT STRATEGIES 
 
As a result of the program reviews, the following highlights the action strategies, 
which will be implemented in 2007-08 to address weaknesses. 
 

1. Improve the college‟s budget and financial reports to be much more user 
friendly and timely.  The Discoverer database system will be used to 
produce meaningful and useful reports for campus decision-makers. 

2. Continue to work on reducing the turnaround times for all Administrative 
Services units. 

3. The budget allocation methodology will be revised to reward 
performance by allocating tuitions based on enrollments.  In FY 2008, 
this will be initially implemented with ABIT. 

4. Heavy emphasis will be place on filling vacancies and newly obtained 
positions to alleviate the staff shortages in each Department.  In addition, 
emergency hires, casual hires, temporary employment agencies, MCCC 
workline crews, Ka Lima O Maui, Teens on Call and other sources of 
support will be utilized to assist with the heavy workloads. 

5. Maximo Preventative Maintenance System will be adopted by O&M, 
Computing Services and Media Center.  Preventative maintenance 
schedules will be loaded for all contracts which MauiCC has such as 
Oahu Air Conditioning, Elevator Maintenance, Security Tech, Bug Man 
Pesticides, to insure all contracted maintenance are conducted on its 
regular schedule as contractually established. 

5.  O&M, Building Maintenance Workers (2.0 FTE)         58,000 
Requested in Biennium Budget 2007-09, but deleted 

by UH System Budget Committee 

6.  Computing Services, Either have K. Shibano return to MCC 100% or obtain fill 
behind         30,000 No funds 

7.  50% Security funds which were not appr in 2005          105,000 
Requested in Biennium Budget 2007-09, but was not 

funded by Legislature. 

8.  Equipment for Bus Ofc, Personnel, OM Computing Services         40,000 No funds 

9.  Personnel Office, 1.0 Clerk, 2.0 APT, grievances.         105,000 
Requested in Biennium Budget 2007-09, but deleted 

by UH System Budget committee. 

10. O&M, obtain permanent counts for mailroom clerk and OM clerk (no funds)         0 No permanent position counts available 

11. Computing Services, 2.0 IT Spec (1.0 ABIT/Help desk/Evening and 1.0 Datacom)         90,000 
Requested in Biennium Budget 2007-09, but deleted 

by UH System Budget Committee 

12. Student Help funds, Business Ofc, DOAS, OM and Computing Center         30,000 No Funds 

13. O&M 1.0 General Laborer II and 1.0 Janitor         52,000 
No Funds, but requested in Biennium Budget 2007-
09, then deleted by UH System Budget Committee 

14. O&M, Lahaina Education Center - Facilities costs, electricity, telephone, etc.         30,000 

RDP year one, requested in Biennium Budget but 
deleted by UH System Budget Committee.  Costs 

absorbed by OM. 



6. CIP and R&M projects will require additional monitoring and attention to 
insure contractors are delivering quality construction work and following 
pre-established schedules. 

7. Training sessions will be conducted by Administrative Services 
Departments to assist the campus with areas that need improvement. 

8. Fiscal and Personnel procedures will be re-examined to eliminate 
redundancies in an effort to streamline and reduce turnaround times. 

 
IV. EMERGING ISSUES 
 
The single most significant emerging issue affecting Administrative Services is the 
reorganization of the Information and Technology units at MCC.  The 
reorganization plan to consolidate all IT related departments and functions such as 
Media Center and Telecom into a single IT Department has been presented to the 
MCC Academic Senate Committee and the affected employees in the units.  
Former Computing Services Director Steve George has been enlisted to draft the 
written reorganization proposal for which an early draft has already been 
completed.  The target date for Board approval is November 2007.   
 

The newly reorganized IT Department is of such high significance that the proposal 
is to raise the unit in the college‟s organizational hierarchy, by creating a Chief 
Information Officer reporting directly to the Chancellor.  . 
 
V. RESOURCE REQUIRMENTS AS A RESULT OF PROGRAM REVIEW 
AND EMERGING SITUATIONS AND EXPECTED OUTCOMES. 
 
The following is a list in priority order of the necessary positions or resource 
requirements in order to address the improvement areas identified during program 
reviews.  Also included in the table is a brief justification along with the expected 
outcomes or performance improvements expected. 
 

Administrative Services 

Overall Consolidate 

Priorities FY07-08 

 

 CURRENT 
STATUS 

BRIEF JUSTIFICATION AND 
RELATIONSHIP WITH PROGRAM 

REVIEW 
EXPECTED OUTCOMES OR 

RESULTS IF FUNDED 
Resulting from Program Reviews and 

Emerging Situations AMOUNT 

1.  Business Office, 2.0 APT's and 1.0 
Cashier 115,000 

Requested in 
Biennium 

Budget 2007-09, 
but not funded 
by Legislature 

The need for these positions are supported 
by the Academic Year 2005-2006 
Administrative Services Assessment 
Survey, comparison with other Community 
Colleges staffing and analysis of Maui 
CC's quantitative data for FY06 as shown 
in the Business Office's program review. 

1.  Reduce document processing turn 
around time by 10%. 
2.  Customer service and efficiency 
improved. 
3.  Able to provide more training. 

2.  50% Security funds which were not appr 
in 2005  105,000 

Requested in 
Biennium 

Budget 2007-09, 
but not funded 
by Legislature 

Physical plant expansion, dormitories, new 
programs, and development of institutions 
around the MCC campus has increased 
the traffic in and around the campus, 
therefore requiring increased security. 

Reduction in the amount of incidents 
such as theft, property damage and 
assaults on the Kahului campus and 
dormitories by 25% 



3.  Upgrade MCC AC Maintenance Contract 
to Prevent Failures and Prolong Life of 
Equipment 120,000 No funds 

The college's current air conditioning 
maintenance contract provides for minimal 
preventative maintenance and as a result, 
the college has experienced an increasing 
amount of air conditioning failure and 
emergency repairs, impacting the student's 
learning environment as well as health and 
safety concerns. 

Reduction in the amount of 
emergency repairs by 5% in the first 
year of the new maintenance 
contract, then by 25% in the second 
year.  Longer life of large AC 
equipment such as chiller plant by 
15% is expected. 

4.  Personnel Office, position count for 
personnel clerk, (count only, no funds) 0 

To check MCC 
and UHCC for 

vacant cts 

A permanent position will give our 
department more stability.  This position 
will provide us with the necessary check & 
balances, & enable us to process payroll 
more efficiently which are areas that are 
addressed in our program review. 

More accuracy and efficiency in the 
leave reports and payroll. 

5.  Computing Services, Either have K. 
Shibano return to MCC 100% or obtain fill 
behind 30,000 No funds 

Position allocated to UH Banner system 
computer programming support. Additional 

programming services are required for 
campus and system wide use such as 

Compass, Skills bank, and digital assest 
mangement. 

Improved programming & SRIS 
ysttems support. Improved computer 
geneated data collection and result 

for institutional research reports. 

6.  O&M, obtain permanent counts for 
mailroom clerk and OM clerk (no funds) 0 

To check MCC 
and UHCC for 

vacant cts 

These two permanent counts will provide 
more stability in the department.  We can 
then provide more seamless services to 
the community related to switchboard 
operation, mail processing, work order 
processing, key & data card distribution 
along with all the other myriad of tastks 
that a clerk performs in the daily operation 
of a large department. 

 These requests support all aspects 
of Strategic Plan Goals 4&5.  Will 
improve morale.  Enable 
implementation of Maximo. 

7.  Equipment for Bus Ofc, Personnel, OM 
and Computing Services 201,000 

To submit to 
UHCC for 
System 

Equipment 
Request 

Equipment needs include an array of items 
such as, additonal severs for student 

support services, miscellaneous equipment 
to improve network traffic, additional 
access points  for improved woreless 

coverage, OM vehicles, mowers, etc and 
staff computers and printers. 

Improved network infrastructure, 
increased LAN access speeds, 
improved central servers for file 
service and printing. Improved 
wireless access campuswide. 

Increased productivity of OM staff 
due to operational equipment and 

productivity of the Bus Ofc and Pers 
Ofc staff due to reliable computer and 

printer systems. 

8. Computing Services, 2.0 IT Spec (1.0 
ABIT/Help desk/Evening and 1.0 Datacom) 90,000 

Requested in 
Biennium 

Budget 2007-09, 
but deleted by 

UH System 
Committee 

Required to Increase computer services 
support fopr students, staff and faculty on 

campus and at Outreaxh Ed Centers. 
Improve datacom suport. Improve evening 
and weekend computing services support. 

Assist students with password, 
WebCT and UHUNIX related issues. 

Upgrade network infrastructure, 
improve wireless coverage, increase 
network speed and build procedures 

for preventive maintenance and 
databases. 

9.  Increase Personnel Office Student Help 
funds 2,000 No funds 

These funds will enable us to hire a 
student help employee to handle the 
increasing workload from delegation down 
from the systems office.  This is also 
addressed in our program review.   

Enable us to handle the increasing 
workload associated with a growing 
campus and delegation of work from 
the systems office.  

10.  O&M, Building Maintenance Workers 
(2.0 FTE) - campus expansion and future 
growth 58,000 

Requested in 
Biennium 

Budget 2007-09, 
but deleted by 

UH System 
Committee 

These two permanent counts will provide 
more stability in the department.  We can 
then provide more seamless services to 
the community related to maintaining our 
buildings in better shape.  We can expand 
our coverage to do more preventative 
maintenance tasks as opposed to just work 
orders and emergency call in tasks. 

 These requests support all aspects 
of Strategic Plan Goals 4&5.  Reduce 
time to complete work orders, reduce 
work orders outstanding, reduce 
workload per individual.  Reduction of 
the average work order completion 
time by 10%. 



11.  Business Office, training/travel and 
professional development funds 4,000 No funds 

The need for training/travel funds and 
professional development funds are 
supported by the Academic Year 2005-
2006 Administrative Services Assessment 
Survey, comparison with other Community 
Colleges staffing and analysis of Maui 
CC's quantitative data for FY06 as shown 
in the Business Office's program review. 

1.  Customer service, staff moral and 
efficiency improved. 
2.  The Business Office would be a 
better resource of information. 
3.  Explore ways to reduce 
redundancy. 

 

 
 
 
 

 
2006-07 INSTRUCTIONAL/ACADEMIC SUPPORT  

PROGRAM REVIEW SUMMARY 
 

Introduction: 
 
In fall 2006, six instructional or academic programs submitted comprehensive 
program review self study.  They are Agricultural and Natural Resources, Applied 
Business and Information Technology, Fashion Technology, Human Services, 
Lanai Education Center, Liberal Arts, and University Center, Maui.  All six 
programs were then reviewed by a team comprised of a Chancellor Executive 
Committee member, former or current student, community member, and faculty 
from outside the discipline or program.  Twenty instructional or academic support 
programs submitted annual program reviews.  
 
The instructional program review documents included quantitative data based on 
program health indicators (demand, efficiency, outcomes), Perkins performance 
indicators (seven indices), as well as assessment results for program student 
learning outcomes, curriculum revision based on currency, accuracy, and integrity, 
analysis of data, and action plans. The academic support programs, Office of 
Continuing Education and Training, and University Center, Maui used indices 
specific to the program‟s needs.  
 
Summary of Data: 
 
Instruction: 
The programs were determined to be healthy, cautionary, or unhealthy based upon 
1) a five-year trend analysis of significant data points, including majors, graduation 
rates,  
2) the elements document which summarizes 40+ data points that were collected 
system wide, 3) the program coordinators‟ analysis of the data points and their 
recommendations for future actions, and 4) curriculum initiatives.  
 
The following 14 programs are identified as being healthy: 
Accounting 
Administration of Justice 



Agriculture and Natural Resources 
Automotive Technology 
Business Careers 
Business Technology 
Electronic-Computer Engineering Technology 
Food Service 
Hospitality and Tourism 
Human Services 
Liberal Arts 
Nursing: Associate degree nursing and practical nursing 
Nursing: Dental  
 
In general, these programs, according to EMSI data, show strong state and county 
job demands, ranging from a low of 166 openings for Practical Nurses to a high of 
1,338  openings for Accounting in Maui County through the year 2011. The 
efficiency of these programs show class fit is at least 70%. The outcome indices 
include persistence rates (fall to spring) for these programs were at least 60% and 
the number of certificates and degrees earned have in these programs have 
steadily increased from 234 to 298 over the last five years. 
 
Many of these programs also have active and fully engaged community advisory 
committees to guide the curriculum and the provide industry standards.  
 
The following 7 programs are considered cautionary: 
 
Auto Body Repair and Painting 
Building Maintenance 
Carpentry Technology 
Drafting Technology 
Fashion Technology 
Sustainable Technology 
Welding Technology 
 
Building maintenance, carpentry, drafting, sustainable technology, and welding 
programs are undergoing consolidation into one program called Sustainable 
Construction Technology to address industry demand for multi-skilled employees 
in the construction field, to become efficient by eliminating redundancy of 
curriculum, and to increase outcomes by ensuring greater number of students 
earning certificates and degrees.  
 
Auto Body Repair and Painting as well as Fashion Technology programs, 
according to EMSI data, have low demand rates. In addition, the number of majors 
is relatively low, both having fewer than 20 majors in each program. Both programs 
also have a history of inconsistent engagement with community advisory 
committees. However, both programs have strong class fit with Auto Body and 
Painting, having class fit of 102% and Fashion Technology 92%, demonstrating 



strong efficiency rates. Therefore, the College has identified these program as 
cautionary, not unhealthy. 
 
 
 
Pgm Action Plan Budget Implications 

LibArt Part V.  Action Plan    Secure approval for AA 
proposal; develop plan for Banner to track graduates 
and transferees; monitor falling enrollment numbers; 
classify student areas of concentration.   

Part VI. Budget Implications   Secure 
assigned time for Liberal Arts coordinator.  
Program is requesting 1.0 positions. 

 

ACC Part V.  Action Plan   Continue faculty advising; 
continue to research and include new spreadsheet 
software; modify as needed SLOs in relation to UHCC; 
collect SLO data; review program requirements in light 
of capstone experience; continue to articulate with 4-
year colleges to facilitate student transfer. 

Part VI.  Budget Implications   Need 
replacement of obsolete computers and 
computer upgrades for faculty offices. 

ABIT Part V.  Action Plan   Graduate 1st ABIT class in 
Sp07; revisit GenEd curriculum to include strong liberal 
arts component; establish pool of adjunct faculty; 
continue to market and recruit; address applied 
research and scholarship for faculty; formalize a written 
program evaluation with Sp07 graduates.   

Part VI.  Budget Implications   Request 
academic support positions, and lectureship 
positions to provide diversified faculty. 

BUSC Part V.  Action Plan   Increase number of faculty 
assigned to the program by at least 1.0 position, 
preferably 1.5; strengthen student advising; complete 
program assessment project; continually assess 
program and revise as needed. 

Part VI.  Budget Implications   Need 
replacement of obsolete computers.  Request 
1.0 tenure track position in Biennium. 

BTEC Part V.  Action Plan    Determine strategies for 
increasing enrollment; update all course outlines with 
SLOs and assessment; improve student mentoring. 

Part VI.  Budget Implications    Although 
replacement of obsolete computers completed 
one classroom, other computer classrooms 
need addressing.   

FSER Part V.  Action Plan    Reduce intro modules from 3 to 
2, to increase efficiency.  Continue offering non-credit 
classes; consider customized training for state and 
county agencies.  Re-consider distribution of SLOs 
across curriculum; continue enrollment management 
model. 

Part VI. Budget Implications   Request 
support staff for program development. 

HOST Part V.  Action Plan    Complete self-study and apply 
for accreditation by the Commission on Accreditation 
for Hospitality Management (CAHM); complete 
development of Enrollment Management plan; develop 
articulation agreements with various institutions (DOE, 
UNLV). 

Part VI.  Budget Implications    Request 1.0 
tenure-track teaching position in Biennium.   

 

AJ Part V.  Action Plan   Promote program to increase 
number of declared majors; use lecturers to increase 
and diversify course offerings; foster sensitivity of multi-
cultural community students will be dealing with on a 
professional basis through practice of ahupua'a; pursue 
converting current coordinator position to a permanent 
position.   

Part VI.  Budget Implications   Seek funds 
for in-service training of new coordinator.   

HSER Part V.  Action Plan    Collaborate with UHM School of 
Social Work in offering of BSW; explore feasibility of 
online and cable delivery. 

Part VI. Budget Implications   Now that the 
request for 1.0 tenure track position was 
approved, additional funding is needed for 



professional development. 

NURS 
ADN 

Part V.  Action Plan    Develop qualified pool of 
Nursing faculty by facilitating access to graduate 
nursing education courses and salary adjustment; 
secure continued funding for a spring-entry cohort; 
support expansion of nursing instruction facilities; work 
with statewide task force for increasing access to BSN 
on neighbor islands. 

Part VI.  Budget Implications    Request 6.0 
additional Allied Health positions in Biennium. 



 
NURS 
PN 

Part V.  Action Plan   Develop qualified pool of 
Nursing faculty by facilitating access to graduate 
nursing education courses and salary adjustment; 
secure continued funding for a spring-entry cohort; 
support expansion of nursing instruction facilities; work 
with statewide task force for increasing access to BSN 
on neighbor islands. 

Part VI.  Budget Implications    Request 6.0 
additional Allied Health positions in Biennium. 

NURS 
DENT 

Part V.  Action Plan    Continue discussion to nest 
Dental program under a new Dental Hygiene AS 
degree curriculum. 

Part VI. Budget Implications    Seek external 
funding to support continuation and expansion 
of program.   

 

AG Part V.  Action Plan    Increase recruitment in high 
schools; develop assessment tools; revise SLOs as 
needed; maintain rigid 2-yr cycle for course offerings to 
help students plan; investigate development of tissue 
culture lab using USDA funds; continue working with 
Lau'ulu toward development of natural resource 
interdisciplinary degrees; hold popular Ag & Natural 
Resources Community Awareness Day every other 
spring. 

Part VI.  Budget Implications   Investigate 
external funding for tissue culture lab. 

ABRP Part V.  Action Plan   Continue to implement ICAR 
material into curriculum.  Continue to update student 
packets for 4th education of text currently used.  
Revise test materials.   

Part VI.  Budget Implications   None. 

AMT Part V.  Action Plan   Create curriculum grids for 
NATEF outcomes. 

Part VI.  Budget Implications   Continue to 
see external funds to upgrade equipment to 
meet NATEF standards. 

BLMP Part V.  Action Plan   Follow up on proposal to 
consolidate program with four other programs into an 
AAS in Construction Technology. 

Part VI.  Budget Implications   Consolidation 
of programs is expected to realize a budgetary 
savings and improve program efficiency. 

CARP Part V.  Action Plan   Follow up on proposal to 
consolidate program with four other programs into an 
AAS in Construction Technology. 

Part VI.  Budget Implications   Consolidation 
of programs is expected to realize a budgetary 
savings and improve program efficiency. 

DRAF Part V.  Action Plan   Follow up on proposal to 
consolidate program with four other programs into an 
AAS in Construction Technology. 

Part VI.  Budget Implications    Consolidation 
of programs is expected to realize a budgetary 
savings and improve program efficiency. 

ECET Part V.  Action Plan   Work with IFA on further 
development of Adaptive Optics curriculum. 

Part VI.  Budget Implications    Program is 
the beneficiary of a significant infusion of 
federal and university funds for Adaptive 
Optics.   

FT Part V.  Action Plan   Consider curriculum changes 
through work with Program Coordinating Council and 
DOE Tech Prep, including re-evaluating Certificates of 
Completion and deleting advanced courses. 

Part VI.  Budget Implications    Need to hire 
lecturer so coordinator-instructor can take 5-4; 
seek funds for CAD patternmaking software. 

SUST Part V.  Action Plan   Follow up on proposal to 
consolidate program with four other programs into an 
AAS in Construction Technology.   Develop curriculum 
for web-based delivery, enabling expansion of program 
to outreach sites; convene advisory committee. 

Part VI.  Budget Implications    Consolidation 
of programs is expected to realize a budgetary 
savings and improve program efficiency. 

WELD Part V.  Action Plan   Follow up on proposal to 
consolidate program with four other programs into an 
AAS in Construction Technology. 

Part VI.  Budget Implications    Consolidation 
of programs is expected to realize a budgetary 
savings and improve program efficiency. 

 

 



 



Academic Support/Outreach/OCET: 
 

Pgm Action Plan Budget Implications 

Ka 
Lama 
Compu- 
ter 
Center 

Continue upgrade of lab equipment; update 
webpage to reflect current schedules, staffing, 
and equipment; build a web-based sign-in 
system for all college computer labs that uses 
bar-code readers and a pre-exiting database of 
registered students to simplify check-in; 
operationalize color printers purchased with 
Pharos funds. 

Secure funds to cover $1.10/hr. pay rate 
increases for student lab assistants ($15,000); 
secure additional supply funds to purchase 
paper/toner for printers in Ka Lama 2

nd
 floor 

computer classrooms, to cover repair costs of 
these aging equipment, and to purchase/lease 
a copier for students/public use ($5,000). 

TLC Via recently filled remedial position:  expand 
study skills presentations, increase instructor 
involvement in OWL, and provide more tutorial 
assistance; purchase a color printer; update 
TLC website; work on a more dependable 
check-in system; streamline distance learning 
testing procedures; create a COMPASS 
information sheet; capture more student 
evaluations of TLC experience; improve SLOs; 
expand hours of operation with additional 
staffing funds. 

Hire TLC director; request additional student 
assistant/tutor funds ($8,000); Clerk Typist 
shared with Ka Lama Computer Center 
($24,000); 10 computers to replace old, slow 
ones ($10,000); CAI Software ($2,000). 

Library Develop methods of widening client base using 
cell phones, iPods, laptops, and computers to 
take the library to the user; continue to replace 
print resources with full text electronic 
databases; expand creative marketing via the 
internet, homepage, and within the library; 
augment library exhibits, programs, and 
workshops; develop closer relationships with 
student groups; purchase Survey Monkey 
subscription and target focus groups; expand 
electronic circulation services to Molokai with 
addition of a barcode scanner and Voyager 
software; provide electronic reserve service so 
that students can access reserves online; 
transfer Distance Librarian (now funded by the 
UH-Center) into the Library budget. 

Address continuing shortages as follows.  
Staffing:  Unfreeze Library Assistant IV 
position and resume Saturday and 
Monday/Thursday hours of operation 
($24,000); fill behind ABIT Library Assistant IV 
position when RDP funding is withdrawn 
($24,000); hire APT Education Specialist to 
install Voyager patches and update e-Media 
($40,000); hire Information Literacy Librarian to 
meet expansion in college scope and offerings 
($44,000); request additional ABIT Librarian to 
handle upper level assignments and be 
available evenings & Saturdays ($44,000).  
Facility and equipment:  Repair building 
façade, roof, air conditioning, flooring, and 
electrical capacity; replace aging checkpoint 
security system; improve handicap accessibility 
with replacement of malfunctioning main 
entrance doors, widened handicap ramp that 
accommodates wheelchairs, and renovation of 
2

nd
 floor restrooms; procure a microfilm digital 

reader to prepare digital images for email and 
electronic documents ($20,000); purchase 
computers so students can do word processing 
in the library and a Smart Board for library 
instruction ($24,500); purchase book shelving 
to address inadequacies at the Hana, Molokai, 
and West Maui centers ($8,000); acquire book 
trucks for librarian offices, outreach centers, 
and to replace current malfunctioning ones 
($15,000).   Library materials:  Expand 
books, media, and supplies for Kahului 
campus ($60,000) and outreach sites 



($20,000); fill gap years in Honolulu Advertiser 
microfilm ($71,700); increase online 
databases; and expand holdings to meet 
needs of upper division courses.   



 
Co-op 
Ed 

Articulate business and industry requests for 
curricula; contribute to assessment of SLOs via 
field site supervisor evaluations; involve 
advisory committee to review student portfolios 
and refine matrix of competencies using 
industry standards; expand career 
development model into CTE and ABIT 
programs; improve program-specific Co-op 
assignments; and develop a case 
management-style plan for job placement that 
includes an online intake form, Career Kokua 
or other computerized assessment, resume, 
and job shadowing options; and conduct 
surveys and focus groups to determine 
program 

Unfreeze clerk-typist position; fill both faculty 
positions; request continued Perkins funds to 
support IT specialist, student assistant, and 
supplies for job placement tracking; request 
continued county grant to support placements, 
supplies, and student intern.   

Molokai Increase awareness and support for land 
acquisition to expand the education center and 
its offerings. 

Increase funding for lecturers to compensate 
for higher pay scale.   

Lanai Increase community awareness of certificate 
and degree programs from MCC and other UH 
colleges; update computer lab and provide 
computers in the classrooms; stabilize program 
with additional staffing; work in moving forward 
the P-20 Master Plan in partnership with the 
Lanai High & Elementary School. 

Continue funding for a 1.0 assistant and 
request funding for 1.0 aide to provide 
coverage from 8am to 10pm, 5 days a week 
and on Saturdays for credit, non-credit, and 
upper division classes; request 0.25 FTE 
maintenance person as now there is none. 

Hana Increase efforts at community promotion; foster 
more collaboration with Student Services to 
encourage qualifying students to apply for 
Financial Aid; continue partnering with Hana 
High to keep Running Start program active; 
develop a higher profile of the Hana Center 
with MCC specifically and Maui County in 
general. 

Request funding for additional staff to provide 
coverage from 8am to 10pm, 5 days a week 
and on Saturdays for credit, non-credit, and 
upper division classes ($32,000). 

OCET Public Classes:  Shorten January down time 
by starting classes sooner; add 3% new 
classes to each cycle; acquire online 
enrollment system; enhance marketing; design 
a Hawaiian culture workshop for videostream 
throughout U.S.; promote Emotional 
Intelligence workshops to Starwood chain.  
Contracts & Grants: enhance marketing with 
computer laptop lab, ads, meetings, outreach, 
and sales calls.  Retail Store:  Refocus staff to 
training instead of conducting a retail 
operation.  Maui Language Institute:  Develop 
agent relations; focus recruitment on long-term 
students; provide online access for MLI 
payments; develop custom-designed short-
term program including study abroad and 
edutourism.  Apprenticeship:  Find facilities, 
especially on Maui and Lanai, to support 
construction programs. 

MLI:  reallocate general funds to support 
special-funded director position.  
Apprenticeship:  purchase health and safety 
equipment and supplies and instructors for 
Construction Initiate; Find funds for clerical 
support.   

 
 



Improvement Strategies: 
 
As a result of the program reviews, the following highlights the action strategies, 
which will be implemented in 2007-08 to address program health indicators: 
 

1. Implement more efficient scheduling of classes to meet graduation and 
program requirements. 

2. Increase number of students into programs by 5% through recruitment 
efforts 

3. Reduce by 5% the number of low enrolled classes. 
4. Increase persistence rates from fall to spring by 5% through strategies such 

as tutorial support and academic advising by faculty.  
5. Provide faculty with the latest in instructional strategies that will ensure 

student engagement in learning. 
6. Provide infrastructure support for faculty and programs. 

 
Emerging Issues: 
 
According to the program reviews, two issues are of great concern to faculty, both 
in the instruction and academic support programs. One is the need for positions in 
high demand/usage disciplines and academic support with appropriate staff 
development for the new positions. The other consistent request is in the area of 
technology. Programs need replacement or upgraded hardware and software, 
including supplies to support these instructional technological equipment.   
 
 
Resource Requirements based on Program Review and Emerging Issues: 
 
The following is a list in priority order of the necessary positions in order to address 
the improvement strategies and emerging issues identified through program 
reviews. 
 

Priority Position Title Salary Status 

1. TLC Director $55,000 Included in Tier 3 of 2007-09 Biennium 
Budget 

2. Culinary Arts 
Support 

  

      2 APT‟s $70,512  

      1 Fiscal Clerk $27,732 No funds available but accreditation 
issue 

3. Instructional Designer $55,000 Included in Tier 3 of 2007-09 Biennium 
Budget 

4. Clerk Typist $25,000 Included in Tier 3 of 2007-09 Biennium 
Budget 

 
 



 
 
 

 
2006--07 Student Affairs Program Review Summary 
 
INTRODUCTION 
 
All programs within Student Affairs completed their program review on a timely 
basis except for Admissions & Records.  Financial Aid submitted a comprehensive 
review and Counseling, Student Life, Student Housing, EOC, Student Support 
Services, Upward Bound and Kuina submitted annual program reviews.  All 
reviews were submitted by the deadline of October 31, 2006.  Admissions & 
Records submitted a revised comprehensive program review on May 31, 2007 and 
is currently under review by a Program Review Team.  The team will complete its 
review by July 13, 2007. 

 
For the annual reviews, the following types of information was gathered for review 
from programs to identify strengths, weaknesses, and strategies to improve 
services: 
 

1. Mission Statement – insure consistency with MCC and UH system mission 
statement and CAS mission standards. 

2. Functional Statements – listing of current functions and services. 
3. Quantifiable Data – related to program functions. 
4. Assessment Initiatives & Results – including instruments/strategies and 

matrixes that indicate effectiveness of programmatic and student learning 
outcomes. 

5. Improvements and Modifications – resulting from assessment initiatives. 
 
For comprehensive program reviews, the information from annual reviews is 
gathered and is organized/assessed according to the 13 components of the CAS 
standards. 
 
Summary of Data 
 
Financial Aid 
 
Between FY 2002 and FY 2006, there have been significant increases in the 
following areas except for student employees and payroll: 
 
      FY 2002  FY 2006 
 
Financial Aid Applications     1,560    2,111 
Financial Aid Recipients        648       813 
Dollar Value of Fin Aid Awards  $2,042,856.75 $3,527,768.00 



 
UH Scholarship Recipients         44        150 
UHF Scholarship Dollar Value  $    33,750.00 $   106,218.00 
 
Student Employees        200        145 
Student Employee Payroll   $  444,230.22 $   384,169.96 
 
New initiatives implemented by Financial Aid for this time period includes: 
 

1. Conducted a student retention workshop sponsored by USAF (lender) 
for faculty & staff.  The workshop was done via SkyBridge to allow 
faculty/staff from the education centers to participate. 

2. Appeared on Lau„ulu TV program to promote financial aid resources and 
ways to access them. 

3. Organize surveys and focus group discussions to gather anonymous 
student feedback to services and obtain suggestions for improvement. 

4. Send out tracking and award letters via email utilizing Banner 
infrastructure. 

5. Send out post cards in January reminding students to apply early. 
6. External Support 

a. $64,954 Gear Up funds to provide additional outreach access 
support for Molokai and Lanai students. 

b. $117,522 three year Ho„okama funding ($39,174/year) to 
implement strategies to reduce default rates. 

7. Revised UHF Scholarship application to a single application form that 
applies to multiple scholarships.  Made scholarship application 
accessible through Financial Aid and EOC websites.  Created new 
booklet in PDF format that lists scholarships in alpha order and 
categories for more clarity. 

8. Moved processing of tracking and award letters from May to April to 
allow for earlier student notification of financial aid award. 

 
The Program Review Team developed recommendations on multiple levels; 
overall recommendations, financial aid office recommendations, and campus 
recommendations. 
 
The Financial Aid self-study was a very good initial effort at a comprehensive 
program review.  After a review of the Program Review Team‟s recommendations, 
Cathy Bio and I concur.  In particular, we‟ve agreed that: 
 

 The Financial Aid Office will identify two or three SLO‟s that can be assessed, 
evaluated, and utilized for the improvement of financial aid services to the 
college and community. 

 Continue to develop, expand and implement strategies to meet the College‟s 
goals of recruitment, retention, and completion. 



 Take a more active role in campus leadership groups such as the Academic 
Senate and Strategic Action Teams.   

 Assuming workload dramatically increases due to growing enrollments, 
submit a request for an additional position in the next biennium budget 
process.  

 
Admissions & Records 
 
After two memorandums and extensions, Registrar Steve Kameda submitted his 
second attempt at a comprehensive self-study.  A Program Review Team 
consisting of Robyn Klein, Michele Katsutani, and David Grooms have been 
convened to assess the self-study and to develop recommendations by July 13, 
2007. 
 
Counseling 
 
The annual program review indicated that student contacts increased from 27,495 
in Fall 2005 to 32,928 in FY 2006.  The dramatic increase came in the use of email 
contacts between students and counselors; 17,047 in FY 2005 to 24,028 in FY 
2006.   
 
In previous years, the use of developing long-term educational plans was primarily 
for financial aid students. In FY 2006, the counseling department expanded the 
emphasis of long-term educational plans to students with a goal graduate, transfer, 
or earning a certificate or other goal completions.  With the development of long-
term educational plans, there were increases in advanced standings, transcript 
evaluations, and graduation verifications (from 564 in FY 2005 to 690 in FY 2006).  
Furthermore, by utilizing the electronic STAR Academic Journey in developing 
long-range educational plans, there was a reduction in the need to advise 
continuing students each semester.  This allowed counselors to spend more time 
with incoming students. 
 
Student Life 
 
The data from Student Life shows increases in the number of activities and events, 
number of students in student leadership roles, tours given to prospective 
students, and modest increases for number of student clubs, leadership workshops 
held, and students involved in new student orientation over a three-year period.  
There has also been a dramatic increase in the number of students participating in 
commencement over the past three years. 
 
For ASMCC, Student Life utilizes the Student leadership Practices Inventory 
(SLPI) which is designed to translate the concept of leadership into specific 
actions, relationships, and leadership practices.  Students evaluate both their own 
and each other‟s leadership abilities.  Students then set goals for themselves and 



identify activities/issues that they will work on for the semester/year by developing 
action plan worksheets. 
 
Student Housing (Hale Haumana) 
 
The combined Fall and Spring occupancy of student housing was 81students in FY 
2005 and 76 students in FY 2006.  The drop in occupancy was due to the 
remodeling of kitchen and vanity cabinets in all of the apartments during this time 
period.   
 
With its location on the outskirts of the main campus and openness of the facility, 
the question of safety is an important issue especially to the parents of Hale 
Haumana residents.  Hale Haumana staff conducted pre and post surveys of the 
residents to seek their input on issues of exterior lighting, apartment lighting, fire 
abatement systems, on-site security, parking, and sense of safety as a resident.  
Feedback and suggestions from students are assessed and implemented.  In 
response to student feedback, Hale Haumana increased and staggered the hours 
of the on-site security officer. 
 
FY 2007-08 Improvement Strategies 
 
As a result of the program reviews, the following action strategies will be 
implemented to address weaknesses: 
 

1. Recruitment targets and strategies will be developed to recruit 25% of 
the graduating classes of Maui County high schools and 5% recruitment 
increases for Maui County residents; Oahu, Kauai, and Hawaii island 
residents; U.S. mainland and international students; and Early 
Admit/Running Start students. 

2. Follow-up phone calls to all students who have not registered for the 
next semester. 

3. Continue to reduce the amount of turnaround time for transcript 
evaluation and input into Banner. 

4. Implement the Banner recruitment module. 
5. Increase retention rate fall to spring and spring to fall by 10%. 
6. Conduct a continuing student survey for the fall and spring semesters.  
7. Expand the new student orientation for new, returning, and transferring 

students entering MCC. 
8. Expand the use of long-term educational plans by 20%. 
9. Identify 2-3 SLO‟s for each program, develop/refine assessment 

instruments and strategies. 
10. Increase involvement all general funded and federally funded (where 

legal) in the planning and attainment of recruitment and retention goals. 
 
Emerging Issues 
 



Recruitment and retention continue to be major issues affecting Student Affairs.  
The need to fill the three counseling and two clerk positions as soon as possible is 
critical in meeting our targets.  Generating tuition revenues to provide additional 
support to Student Life and International/Mainland students.  When the tuition 
revenue significantly increases, Student Services will request for a portion to 
support Student Life and International/Mainland student support services as is 
currently listed in MCC‟s budget plan utilizing all funding sources. 
 
Another issue that has risen from the faculty is the need for improved mental 
health resources on campus.  Though the request for a mental health counselor 
was not accepted for the supplemental budget, Student Services will explore other 
means by which such resources could be configured or reallocated within current 
resources. 
 
Resource Requirements based on Program Review and Emerging Issues 
 
The Program Review Team that reviewed the Financial Aid self-study 
recommended that a financial aid position be included in the next biennium.  While 
the current staffing is adequate (based on NASFAA guidelines of numbers served 
and dollars awarded), the review team felt that increases in enrollment due to 
enhanced marketing, availability of the 400 bed student housing, programmatic 
growth, and significantly increased involvement in direct recruiting by Financial Aid 
staff will result in more students qualifying for financial aid. 
 
Therefore, the request would be for a: 
 
Priority Position Title   Salary  Status 
1.  Financial Aid Officer, APT $41,000 Recommend for Biennium 


