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2008 Administrative Services Program Reviews – Summary 

I.  INTRODUCTION 

 

 

 

 



 
 

2. Personnel Office, overall rating 4.25.  Personnel Office has consistently received very high 

satisfaction ratings from the campus in all categories.  The ratings are exceptionally high which 

makes it quite impressive that it’s maintained year after year since 2003 (the first year we solicited 

the satisfaction surveys). 

3. Campus Security, overall rating 4.03.  Campus Security also consistently receives very high 

satisfaction ratings from the college.  The high ratings are primarily based on the courteousness and 

responsiveness of the Freeman Guard Security officers.  The ratings for campus safety, buildings and 

alarm systems indicate concerns from the college community.   

4. Computing Services overall rating 4.00.  The satisfaction survey ratings for Computing Services has 

improved every single year since 2003.  Areas that the college requests improvement are with 

timelier work order responses, hardware support and website support. 

5. Operations and Maintenance overall rating 4.00.  The satisfaction survey ratings for O&M have 

improved since 2003.  The areas that the college is requesting further improvement are timelier work 

request responses and a college vehicle fleet. 

6. Vice-Chancellor’s Office overall rating 3.97.  The satisfaction survey ratings for the Vice-

Chancellor’s Office has been relatively level.  The areas of improvement are to effectively integrate 

planning and assessments into the college’s budget development and implementation process. 

7. Business Office overall rating 3.76.  The satisfaction survey ratings for the Business Office has 

improved from 2003 but has been relatively level since 2004.  The areas that the college is 



requesting improvement are timelier services, additional training and improved fiscal reports and 

statements. 

 

 

 

 

 
 



 

Administrative Services Overall Priorities 2007-08 
 

 CURRENT STATUS  AMOUNT 

1.  Complete the IT Reorganization 0 

Reorganization plan was developed, presented to entire 
campus and submitted to the UHCC Vice President’s 

Office.  Currently, working with UHCC VP staff to 
incorporate their recommendations and corrections. 

 

2.  Enhance MauiCC’s overall safety and security 383,047 

The Legislature appropriated 2.0 Security positions and 
383,047 of which the college reduced by $100,00 due to 

budget restrictions, reductions and other rising costs.  
With the remaining funds, a Chief of Security and Security 
Officer will be hired to manage and augment the contract 
Security, and surveillance security cameras, panic button 

systems will be installed. 

3.  Incorporate and promote sustainable initiatives, PV, Wind etc. 0 

Developing a Request for Proposal for ESCO’s to 
compete for a performance contract/PPA/Educational 

partnership long-term contract.  In-house PV installations 
by Sustainable Construction to begin in May 2009. 

4.  Improve the college’s budget and financial reports 0 Have not been able to work on this priority. 

5.  Continue to work on reducing turnaround times for all 
Administrative Services units 0 

Some units improved while others declined, therefore will 
need review and improve process. 

6.  Revise MCC budget allocation methodology to reward 
performance by allocating tuitions to the units who generated the 
revenues. 0 

Have implemented this with ABIT, but have not 
implemented campus-wide. 

7.  Implement Maximo Preventative Maintenance System 0 

The UH has implemented a system wide system 
“Maximus” which all campuses are mandated to adopt.  
Maui CC has already begun using the Maximus system 

for work orders and is beginning to incorporate 
preventative maintenance schedules. 



8. Increased training sessions to be conducted by Administrative 
Departments 0 

All Administrative Departments have increased the 
amount of campus training sessions in 2008. 

9.  Fiscal and Personnel procedures will be re-examined to 
streamline. 0 

Quarterly round table meetings with Fiscal and Personnel 
staff to review specific problem transactions, documents, 

etc, which are examined for possible process 
improvements.  RDP staff developing a document 

tracking system to assist with document flow, campus 
feedback and identifying process weaknesses. 

 

 

 

 

 

 

 

 



 

 


