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UNIVERSITY OF HAWAI'I COMMUNITY COLLEGES
ANNUAL INSTRUCTIONAL PROGRAM REVIEW

Maui Community College Nursing Program Review {2007-2008)

Program Mission Statement

The nursing program is committed to provide an educationally sound, comprehensive
program of study which recognizes the trends in health care delivery that indicate
increased complexity and variation in future health care settings and environments.

FIRST LEVEL (PN) PROGRAM LEARNING OUTCOMES

Graduates of the Maui Comrhunity College Career Ladder First Level (PN)
nursing program are educated to provide nursing functions expected of beginning level
Licensed Practical Nurses and are prepared to work under the supervision of a registered
nurse or a physician in hospitals, extended care facilities, private nursing agencies, home
health agencies, clinics, and physician offices with staff development opportunities and
adequate supervision. They are primarily educated to function as members of the
multidisciplinary health care team in direct nursing care roles with adult and pediatric
clients on general medical/surgical, obstetrical and normal newborn nursery units under
the supervision of a registered nurse. In addition, they have been introduced to the role of
the licensed practical nurse in the physician’s office, clinics, long term care facilities and
home health.

Graduates are eligible to take the National Council for Nursing Licensure
Examination for Practical Nurses (NCLEX-PN) and, upon demonstration of satisfactory
performance, will be awarded a license to practice as an L.P.N. The Maui Community
College Career Ladder conceptual framework and curriculum are based on the Betty
Neuman Systems Model.

1. The PN graduate will identify signs of physical and mental health, normal growth and
development throughout the life cycle, including the etiology and gross
manifestations of common diseases and abnormal conditions.

2. The PN graduate will demonstrate beginning critical thinking in using the nursing
process to assess, diagnose, plan, implement, and evaluate the care provided to clients
and client systems.

3. The PN graduate will demonstrate proficiency in implementing {(including
medication administration)] or delegating basic nursing skills.

4. The PN graduate will demonstrate caring behaviors, cultural sensitivity and will
communicate therapeutically to meet the psychosocial needs of clients, client
systems, and others.

5. The PN graduate’s practice of nursing will demonstrate a basic understanding of

health promotion and disease prevention, as well as restoration of health and

management of chronic conditions.

The PN graduate will practice within the legal and ethical framework of nursing.

7. The PN graduate will function in a collaborative manner as a member of the
multidisciplinary health care team in the provision of cost effective health care.

*

Career Ladder Nursing Program Review 2



8. The PN graduate will demonstrate beginning skill in a variety of communication
techniques, including written documentation, in the process of assessment,
counseling, and therapeutic intervention with clients and client systems.

9. The PN graduate will provide appropriate basic health care instruction to clients,
client systems, and others in a variety of settings.

10. The PN graduate will use quantitative reasoning, access and interpret information
obtained using a variety of technologies.

11, The PN graduate will assume responsibility for maintaining current evidence-based
practice, ongoing professional growth, and life-long learning.

SECOND LEVEL (ADN) PROGRAM LEARNING OUTCOMES

Graduates of the Maui Commiunity College Career Ladder Second Level (ADN)
nursing program are educated to provide nursing care in agencies that provide appropriate
orientation, on-going staff development opportunities, and professional guidance. They
are primarily educated to function as members of the multidisciplinary health care team
in direct nursing care roles with adult and pediatric clients on general medical/surgical,
obstetrical, newborn nursery and psychiatric nursing units. They have been introduced to
the concepts of nurse leader/manager and the role of the Registered Nurse in the
physician’s office, clinics, long term care facilities and home health.

Graduates are eligible to take the National Council for Nursing Licensure
Examination for Registered Nurses (NCLEX-RN), and upon demonstration of
satisfactory performance, will be awarded a license to practice as an R.N. The Maui
Community College Career Ladder conceptual framework and curriculum are based on
the Betty Neumnan Systems Model.

1. The ADN graduate will synthesize knowledge of physiological, psychosocial,
sociocultural and developmental functioning of clients and client systems in
assessment, planning, delivering and evaluating pursing care.

2. The ADN graduate will exercise critical thinking in using the nursing process to
assess, diagnose, plan, implement, and evaluate nursing care for clients and client
systems throughout all stages of the life cycle.

3. The ADN graduate will demonstrate proficiency in implementing and/or delegating
nursing skills used in the delivery of safe nursing care.

4. The ADN graduate will use a variety of communication techniques, including written
documentation, in the process of assessment, counseling, and therapeutic intervention
with clients and client systems.

5. The ADN graduate will develop and maintain therapeutic relationships that are based
upon mutuality and respect, and take into consideration the health and healing
practices, beliefs and values of the clients, client systems, and the community.

6. The ADN graduate’s practice of nursing will demonstrate professionalism, caring and
compassion.

7. The ADN graduate will develop and implement a variety of teaching-learning
strategies in teaching clients and client systems for health promotion and disease
prevention, as well as restoration of health and management of chronic conditions.
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8. The ADN graduate will collaborate with the multidisciplinary team to manage care
for individuals, families and groups of individuals in hospital, long-term care and
community based settings where specified policies, procedures and guidance are
available.

9. The ADN graduate will utilize quantitative reasoning and technology in the provision
of nursing care and information management in a cost effective manner.

10. The ADN graduate will practice within the legal and ethical framework of nursing.

The ADN graduate will assume responsibility for maintaining current evidence-based

practice, ongoing professional growth, and life-long learning.

Career Ladder Nursing Program Review 4



Surids 03 {fe] stoleen Jo 20UdSISIV] 6]

(Awppeaqu) 10 ‘Areuonmne)) ‘Aqiedl) AU
uo paseq Yoy s,wexdord jo uonemuL( ‘g1

0 0 0 0 SJUDPNS U9} UBY} SSI] [JOIUD JLI[} SISSB[D JO Jaquiny “L¥
BU BU BU BU IR0 191samnag juapmg 1ad 350D 91
v (tuaudimba
v v A 52214238 pue satddns ‘puuosiag) Holieao|y uuwﬁn—m Euhwﬁham o |
L 9 L /| (vN®iars uwaddea) Ajmoe) (1LY dad szofeyp] Jo Jaquun I
01 4] 01 01 onEt AJ[RIR/JUIpIIS "¢y
L1 91 91 91 Aynoey weadoxd papuodde yOd 50 I.LA T
YolL %001 %001 %001 vjup weasoud 938 , djed [ SSE[D 11
i€ 65 Q€ o¢ IZIS SSB[D ABLIIAY (]
(Kqyeayuq) 1o ‘Arsuonne)) ‘Ay}[edH)
puzwap uo paseq |jeay s,meidord yo uoyrUINLIP( "6
L1 £l S1 91 Jiane) sassepd jo Joquny ‘g
8'69 001 01 001 yuaurfjoaud werdord FId "L
tvol o611 CLSI 2061 sasse]> weiFoxd [je sanoj] J2159uag JUIPMS 9
BU BU Bl BU sassep wergoad jje
ut stofewr weidoad-uou 10§ SINOY] 195G JUIPNLS °C
£v01 96¥1 SLS1 zos1 sassep wedsord
e wi stofewr urergdoad o SINOY 12)SoUIDG JUIPTS °F
Nd §L NdliLioy Ndl1s]ze Nd [sshis « stofew Jo 1dquny ¢
sviel L9 sv iriioy svioshiy | svisolir 1 n )
Nd 6 Nd 991 Nd 991 Nd 991 uney) 3 SuORISO w al n .
Ny {Eet} NY LSP NY ISE Nl ESp Ayuno) oy ur suoyisod JUSMIILICRL Puv MU [EHHHY °T
NY 92
Nd ¥6 Nd 11#2 Nd 1TPT Nd 11bC e ui suonisod juomadedal pue m nuuy °
Ny {TEzi N FT9°0H N $29°01 NY #2901 s il hisods “l pub mou e v
NY L2F
80°LOAV L0-90 AV 9050 AV SOF0 AV

maraay weidorg 10 siopedipuy saneijuen I Hed



016 'd ereq weidoig Fuisiny patjoene 23§

{uoneindod tBMEBH JO %41 | Se pajejodenxs MEN-0TEOYS SPIMaTe)s efep Buismp uo 12U}

fweisds £q papiaod eyep]

(¢#1))
uonapdo)) [EUOIBIPEL ], HON] 110JBIIPUL 210D SUDLIA] 6T

Nd%E'6
2461 NAV%8'S1
(4p)
NAWI LT uonedpnivd [RUONIPEL], UON 1038IIPUI 310D SUDId 8T
%6958 | | NUY %8
Nd %001 (zd€)
0s00] | NAVHIYS juawAojdmy U1 BopudIY :10JEIIPUI 2100 SUDLRJ LT
Nd % 0% (1d€) ArestiAl pue ‘uoneanpy
05016 | TNAVHER quomiAojdag] i JUIMAIT|J SI03LI[PUY 210D SUDIAJ 97
«Nd%09 ajey uonajdaro)) :103udIpUI 2100 SUDLIA]
wires | e (142) 22y uonppdwo)) 1103earpul DpRd ‘ST
Nd %001 (zd1) pudmIUIE IHS [EITHEIY | SH0JBMPUI 310D SUDJIRJ °
. Ny i} B3V [[BS (eI ] 1038 Pl BHRd vT
Nd %001 USHIUIE]Y JIHIIPEIY LI0JEIIPUN 210D SURId] *
I (1d1)3 ]}y JIW3pedy trojedipul nad €7
b & 3 NOTNESHL IR
0 -tno) ¢ 0) (PA[OIUI) PALISJSHE.E) SJUIPUJS JO JdqUNN] "TT
welee W 19 139 g weadold 2§ (JENUUE) PIULILI SIJLIJILID Jo dqUINN [T
1€ 8¢ o€ 61 vlog WEOL] 335 (JENUUE) PIILIED 532.140p JO Jaquuny 07




Part 11. Analysis of the Program

Strengths and weaknesses in terms of demand, efficiency, and effectiveness based on
analysis of data.

National League for Nursing Accrediting Commission (NLNAC) awarded full
accreditation for Achievement of Quality and Excellence in Nursing Education from
Spring 2007 to Spring 2015. The NLNAC site visitors identified the following strengths:
Strong administrative support
Strong community support
The faculty at MCC have a strong commitment to the college and the nursing
program. B
Allied Health Chair’s ability to write and obtain grants for the nursing program.
A designated academic counselor.
A designated, part-time MSW Counselor is available and utilized by nursing
students only.
Strong student support service units.
The Learning Center
Four patient simulators (1 adult, 2 children, 2 infant)

The nursing program continues to have exceptional completion and NCLEX 1¥ pass
rates. Maintaining these outcomes is a high priority during rapid expansion of enrollment
and addition of new nwrsing faculty. Orientation of new faculty to program philosophy,
classroom and clinical expectations, and the culture of Maui are keys to achieving this
priority.

Significant Program Actions (new certificates, stop-out; gain/loss of positions,
results of prior year’s action plan)

Four additional faculty positions were secured with funding from County of Maui which
allowed admission of a second 1% level class in January 2007. Six new general funded
positions were filled for the Allied Health department for fall 2007. The positions
included 4 nursing faculty, an academic counselor, and 1.0 APT fiscal position,
Beginning January 2008 the nursing program has four cohorts of nursing students (160
FTE), with graduations in May and December (AS) and July and December (PN).

The first December PN graduate was held December 2007. The first December ADN
graduate will be held December 21, 2008. The program expansion will result in a
significant increase in nursing graduates at both PN and AS level, however based on
demographic projections from the Hawaii Center on Nursing; these new nurses will be
far below the number needed in Maui County as identified by the Hawaii State legislative
study conducted by the Hawaii Center on Nursing.
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Projected FTE Registered Nurses Supply, Demand and Shortages

Between 2006 and 2020, demand for RNs in Hawai'i is expected to grow by
28%, while supply of RNs is expected to grow by 8.9%. In relative terms, the
shortfall in demand will increase from about 11 percent to 24 percent as shown in
Table 1.

Table 1: Projected Hawai'i FTE RN Supply, Demand, and Shortages
2006 2008 2010 2012 2014 2016 2018 2020
Supply 7611 7715 7813 7,877 7943 8038 8,154 8,280
Demand 8,571 8926 9260 9574 9927 10260 10807 10,955
Shortage 960 1211 1447 1697 1,984 2222 2453 2,669
Hawaii Center.on Nursing 2008

Statewide Nursing Consortium

All nursing program faculty are members of the consortium working to develop the State
wide nursing program which will include an integrated nursing curriculum with PN exit,
AS exit and Bachelor of Science in nursing (BSN) outcomes. Current projections are for
admission of students to this program in 2009 with the first graduates in 2013..

Maui Community College nursing faculty have committed themselves to this process
because they believe the health care challenges facing Maui County will require more
nurses prepared at the BSN level.

Curriculum modification for the Certificate of Achievement and Associate of Science n
Nursing was submitted to the Curriculum Committee in October 2008 with the goal of
approval to allow admission in fall 2009 .

Part IIL. Action plan
1. Continue to work with County of Maui and State officials to continue support for
nursing program expansion to meet community need.
2. Secure approval for construction of portable classrooms and laboratory space for
expanded nursing program.
3 Continue work on the Statewide Nursing Program that will provide on-going, cost
effective access to the Bachelor of Science in nursing program on Maui.

Part IV. Resource Implications (physical, human, financial)

The nursing program is a high cost program. Faculty salaries were increased in 2006
based on equity and demand. The Hawaii Board of Nursing regulations mandate a 1:10
student faculty ratio during clinical instruction for patient safety. Program management
is complex due to requirements for state and national accreditation, and the highly
competitive admission process.

The cost of the nursing salary adjustments were off set, in part, by the implementation of
a $500/semester professional fee which is paid by all students in the nursing program.

Career Ladder Nursing Program Review 8



Maui Community College Registered Nurse Program
Enrollment and Student Outcomes

Year Number Number Retention Number Percent Total
Enrolled  Graduated Percent Passed Passed Percent
1st Exam 1st Exam Passed
1982-83 22 19 B6% 18 95% 100%
1983.84 19 17 90% 17 100% » 100%
1984-85 21 19 91% 19 100% # 100%
1985-86 24 22 92% 22 100% * 100%
1986-87 24 22 92% 19 86% 96%
1987-88 22 20 91% 16 80% 96%
1988-89 25 18 72% 14 78% 100%
1989-90 27 21 78% 20 95% * 100%
199¢-91 25 19 76% 19 100% » 100%
1991-92 36 34 94% 29 85% 100%
1992-93 48 39 81% 38 97% » 100%
1993-94 39 34 87% 27 79%" 97%
1994-95 26 24 92% 22123 tested 96% 100%
19985-96 36 30 83% 26 87% 97%
1996-97 26 23 89% 18 78%# 90%#
1997-98 24 20 83% 16 80%# 100%#
1998-99 24 23 96% 20 87%# » 100%#
1999-2000 28 23 88% 19 82%# 100%#
2000-2001 32 28 88% 28 79%# 96%#
2001-2002 36 33 92% 25 76%# 96%#
2002-2003 36 30 83% 23 T7%# 97%#
2003-2004 22 20 91% 19 B5 % 96%#
2004-2005 38 33 87% 31 94%#4 97%#
2005-2006 42 38 91% ki 97 %#" 100%#
2006-2007 40 39 98% 35 of 37 tested 95%H#N 95%#
2007-2008 Ry 3 100% 29 94%#" 100%#

# Testing only available off island * Above National Average



Maui Community College Practical Nurse Program
Enrollment and Student Outcomes

Year Number Number Retention Number Total
Enrolled Graduated Percentage  Passed ist Percent
Exam Passed
1983-84 25 22 88% 22 100%
1984-85 24 21 88% 21 100%
1985-86 25 23 92% 22 100%
1986-87 24 18 75% 18 100%
1987-88 30 25 83% 25 100%
1988-89 33 2% 79% ° 25 100%
1989-90 48 37 7% 33 100%
1990-91 40 34 85% 34 100%
1991-92 51 49 96% 45 96%
1992-93 50 42 84% 38 100%
1993-94 40 38 95% 35 97%
1994-95 50 45 90% 44145 tested 100%
1995-96 40 35 88% 32 97%
1996-97 40 36 90% 30 97%
1997-98 40 34 85% 31 100%
1998-99 32 29 91% 29 100%
1989-2000 43 39 91% 37 97%
2000-2001 42 39 90% 39 97%
2001-2002 42 37 88% 34 97%
2002-2003 42 39 90% 37 97%
2003-2004 43 39 91% a8 97%
2004-2005 52 49 94% 48 98%
2005-2006 52 46 89% 46 100%
2006-2007
FO6 enroll 40 35 88% 32/33tested 97%
SpO7 enroll 40 38 95% 35 of 36 tested 97%
2007-2008
FO7 enroll 38 37 87% 25 of 28 tested 90%
Sp 08 enroil 37 35 95%
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Most students have a three-year plan following this suggested course sequence.

Prerequesites
First Semester (Fall) Credits Second Semester (Spring) Credits
PSY 100 Survey of Psychology 3 PSY 240 Developmental Psychology 3
ZOOL 141 Human Anatomy & 4  ZOOL 142 Human Anatomy & 4
Physiology Physiology
ENG 100 Composition | 3 MICR 130 General Microbiology 3
" Humanities elective (HIST 157) 3
Total 10 Total 13
Nursing Year 1
First Semester (Fall ) Credits Second Semester (Spring)
*NURS 210 Heaith Promotion Across 9  NURS 220 Health & liiness ! 10
the Life Span
*NURS 211 Professionalism 1 PHRM 203 General Pharmacology 3
NURS 212 Pathophysiology 3
Total 13 Total 13
Summer Session
NURS 230 Clinical Immersion | 4
Total 4
Nursing Year 2 Fall Spring
NURS 320 Health & iliness | 40 NURS 360 Health & liness |l] 9
NURS 362 Professionalism 1
Total
Total 10 10
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1/2008
UH Hawai‘i Statewide Nursing Competencies
Refined at HSNC Meeting of 08/02/2007
Revised at HSNC Meeting of 10/4/07*

A competent nurse’s professional actions are based on core nursing values, professional
standards of practice, and the law.

14  Core nursing values include social justice (from the ANA statement), caring, advocacy,
respect for self and others, collegiality, and ethical behavior

12  Ethical dilemmas are embedded in clinical practice; an obligation of nurses is to nolice,
interpret respond and reflect on these dilemmas using ethical principles and frameworks as a
guideline

13 Itis essential for nurses to participate in discussions of ethical issues in health care as they
affect communities, sociely, and health professions

14 Professional nursing functions within legally defined standards of practice and state specific
regulations

A competent nurse develops insight through reflective practice, self-analysis, and self care
through the understanding that...

21 Ongoing reflection, critical examination and evaluation of one’s professional and personal life
improves nursing practice

22  Reflection and self-analysis encourage self-awareness and seif-care
2.3 Pursuing and advocating heaithy behaviors enhance nurses' ability to care for client

A competent nurse engages in ongoing self-directed learning and provides care based on
evidence supported by research with the understanding that . ..

3.1 Knowledge and skills are dynamic and evolving, in order to maintain competency one must
continuously update their knowledge using reliable, current sources of information from the
biological, social, medical, public health, and nursing sciences

3.2 The nurse uses legitimate sources of evidence for decision-making such as research
evidence, standards of care, community perspectives and practical wisdom gained from
experience

3.3 As "best practices” are continuously modified and new inferventions are constant, the nurse
incorporates changes into practice

A competent nurse demonstrates feadership in nursing and health care through the
understanding that ...

41 An effective nurse is able to take a leadership role to meet client needs, improve the health
care system and facilitate community problem solving

42 A competent nurse effectively uses management principles, strategies, and tools

4.3 An effective nurse works with the health care team including the delegation of responsibilities
and supervision

13



A competent nurse collaborates as part of a heaith care team

51 The client is an essential member of the healthcare team

52 A collegial team is essential for success in serving clients

53 Effective team members must be able to give and receive constructive feedback

54 Colleagues create a positive environment for each other that values holistic client care

A competent nurse practices within, utilizes, and contributes fo the broader health care
system

6.1 All components of the healthcare system must be incorporated when providing
interdisciplinary care - o 4

6.2 The effective nurse contributes to improvements of the heaith care system through
involvement in policy, decision-making processes and political activities

A competent nurse practices client-centered care

74 Effective care is centered around a respectful relationship with the client that is based on
empathy, caring, mutual trust, and advocacy

7.2 Nursing practice should refiect the atfitudes, beliefs and values of clienis

73 An understanding of the culture and history of the community is fundamental in the practice of
nursing

A competent nurse communicates effectively through the understanding that ...

8.1 Effective use of communication is an essential part of all interventions to establish caring and
therapeutic relationships to educate and advocate for clients

8.2 When working with colleagues or clients, it is important o insure that accurate, timely and
complete communication has occurred

83 Successful communication requires attention to elements of cultural influences, variations in
the use of language and a participatory approach

A competent nurse demonstrates clinical judgment/critical thinking in the delivery of care of
clients while maintaining safety through:

9.1  Analysis and integration of availabie data
9.2 Iimpiementation of prioritized care based on evaluation of data
9.3 Evaluation and analysis of the nurses’ personal clinical performance

9.4 A competent nurse engages in risk reduction activities, recognize, communicate and
intervene to promote client safety

14
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