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The following Executive Summary presents information that highlights the 2010-2011 
assessment of UHMC’s programs and services consistent with UH System Goals and 
UHMC Strategic Goals as well as an evolving process that reviews student and 
program learning outcomes.  Institutionally, UHMC’s goals and performance related to 
our primary academic function have temporarily shifted in two important directions.  
 
First, the academic faculty and administrative leadership decided to emphasize the 
importance of creating an assessment system that evaluates student learning outcomes 
as well as program learning outcomes.  Each program’s goals and plans for the ensuing 
year was generally deferred to complete the process and structure for assessing 
student learning outcomes (SLOs).   These SLOs are focused on creativity, critical 
thinking, oral and written communication, information retrieval and quantitative 
reasoning.   
 
This temporary focus and emphasis on creating the SLO infrastructure and process 
occurred in a period of national and statewide economic downturn that did not offer 
previously available state-funded budget requests that might realistically have been 
supported. Therefore, faculty, program advisory committees, and administrators 
participated in workshops conducted by nationally-recognized resources to acquaint 
ourselves, adapt our curriculum development, review and refine our decision-making 
structure, and begin a college-wide adoption of SLOs, subsequently moved to program 
learning outcomes (PLOs) and then into their assessment structure and process.  
 
Second, to monitor general institutional performance, the college began using the  
“Achieving the Dream (ATD)” project context to comparatively assess UHMC’s 
performance within the context of six other associate degree granting UHCC 
institutions. As the college began offering the beginning third-year of baccalaureate 
degree programs, it also understood that graduation rates could only be assessed when 
students completed their last year of courses.   Student preparation for admission to 
these upper division programs and courses were projected to gradually assume a 
critical mass of bachelor’s degree majors.   While the ATD context intended to focus on 
two-year college performance, its relationship to four-year degrees appeared to be 
relevant. The ATD metrics of UHMC’s performance against its targets for overall and 
Native Hawaiian student enrollments, certificate and graduation rates, Pell grant 
awards, and Maui County high school enrollees into UHMC have been collected. The 
Maui College Enrollment graph is represented below. These UHMC data reflect 
consistent performance exceeding the targets in each area. The attached ATD 
appendix reflects the details of UHMC’s comparative performance among all two-year 
institutions in the state. 
 
 



o Enrollment growth continued to report UHMC as the largest neighbor 
island UH institution by headcount serving students 4,367 in the Fall 2010 
and 4,313 in Spring 2011 
 
 

o Additionally, UHMC produced the 19th fastest growth among two-year 
colleges in the US with 2,500-4,999 students, cited by Community College 
Week  
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 1,412 student enrollees above Achieving the Dream 
baseline; or 47.8 % over goal; 

 661 Native Hawaiian student enrollees; 90.9% above goal 

 45 High School Student enrollees; 43% above goal 
 
Finally, it would be important to reiterate that the academic program-related 
recommendations from the prior 2009 – 2010 academic year were temporarily deferred.   
While there are challenges in instructional program goal development, the most 
significant challenges point to organizing program leadership with administrative support 
including Department Chairs to strengthen student and overall program performance.   
Given the state resource limitations for operational funds due to the economic downturn, 
UHMC’s 2010-2011 Goals chose to seek state Capital Improvement Project (CIP for 
Allied Health, HOST, and Food Innovation/Culinary Arts) funding and extramural 
resources in areas of data and program review-supported needs and opportunities.  
Notwithstanding these developments and complexities, UHMC’s major academic, 
student affairs and administrative/institutional programs have addressed program 
review priority needs within available resources.  
 
 
 



Program Review-Related Institutional Priorities Related to Budget  
 

2010-2011 UH Maui College Degree Program Review Budget Requests 
that were funded in 2011-2012 

Associate 
of Arts 

Full-Time Faculty Requests: Art, English (2), Hawaiian Studies/Hawaiian Language , Math , 
Psychology, Physics, Oceanography  

ABIT 
$5,000 for software licenses; $15,000 for Student Help; $10,000 computer upgrades; 
$10,000 online databases; $10,000 recruitment travel; $5,000 for marketing materials 

Accounting $26K for new Computers for Kalama 204 (also requested by Business Technology) 

Business 
Technology 

$26K to replace 25 computers in KaLama 204 (also requested by Accounting); $1850 for 10 
Ethernet switches to Gigabit Ethernet Spec; $13,965 to upgrade to Adobe Creative Suite 
5.5 in KaLama 203/206B  

Nursing AS 
$20,000 for addition of Electronic Medical Record support for Simulation Program; $16,500 
to purchase netbooks for use in Kupaa 103 to be used for on-line classroom activities 

Nursing PN $20,000 for addition of Electronic Medical Record support for Simulation Program 

Hana Ed 
Ctr 

APT Band B 

2010-2011 UH Maui College Degree Program Review Budget Requests 
that were not funded 
Dental 
Hygiene 

Full-Time Faculty Member to support annual cohort of students 

Accounting $5,000 to refurnish Kalama; $500 White board for KaLama 107 

2010-2011 UH Maui College Degree Program Review Budget Requests 
that were funded but not filled due to failed search 
Business 
Technology 

Full-Time Faculty to replace Chuck Carleta 

 
 

2010-11 Program Related Student Affairs Priorities Related to Budget   

Department Need Justification Funded in 2011-12 

Counseling  

(2) Counselor and 
(1) Trans. 
Evaluator 

52% enrolllment increase and 50% increase in course 
offerings with no new G-funded Counselors; Need 
demonstrated for NH students, Disability Assistive Tech, and 
Transcript Evaluator (122% increase in NH students between 
Fall 2005 and Fall 2010; 123% increase in students registered 
with Disability Services Program from Fall 2007 and Fall 
2011; 165% increase in Transcript Evaluations between FY08 
and FY11).   No 

Financial Aid 
(1) Financial Aid 
Counselor 

#Apps increased 187% from 1805 in Fall 2006  to 5180 in Fall 
2010; # Pell recipients increased 271% from 634 in Fall 2006 
to 2352 in Fall 2010 

Yes: Position count from 
UHCC 

Admissions 
& Records N/A N/A N/A 



Student Life 
(1) NSO/FYE 
Coordinator 

1 permanent position count plus 2 casual/temporary hires 
managing 11 different programs on campus including 
Student 2 Student, NSO, Frosh Camp, Academic Probation 
Policy.  Programs all funded with external grants.   No 



 
 

Amount Actual Results

7,000  CIO was filled, but 

subsequently the 

incumbent resigned 

and vacant.  

Secretary was 

converted to 

HelpDesk Specialist 

and filled.  Chief of 

Security and Security 

Officer was 

established and filled.  

Redescriptions were 

completed.

0 Cashier was 

redescribed to APT 

and filled and Molokai 

General Laborer was 

filled.

17,000 Business Office 

Fiscal Specialist was 

not redescribed, 

Casher and 

Personnel Clerk was 

redescribed to APT 

and assigned 

specialist level duties.

25,000 one time 

with 4,000 ongoing 

maintenance

UHMC reorganization 

placed IT under the 

new VC of IT.

150,000 Positions and funds 

were not included in 

the UH Biennium 

Budget Request

The estimated salary 

adjustments after re-

description is Cashier 

(9,000), Fiscal 

Support Spec (5,000) 

and Personnel Clerk 

(3,000)

We expect 

improvement of the 

student satisfaction 

surveys regarding 

cashiering to have a 

negative response of 

less than 5%.  We 

expect building and 

landscape 

maintenance to 

become aesthetically 

presentable at the 

Molokai Ed Center.

The transition to a 

more streamilined, 

paperless and 

digitized processing 

system will be quicker 

and with less glitches 

as staff are trained 

and expected to 

manage the paperless 

conversion with new 

systems such as 

Kuali.

Improve MCC's 

network systems.

Provide necessary 

maintenance, 

cleanliness and 

upkeep of the new 

Science Building and 

other facilities.

Recent UHMC student 

satisfaction surveys 

revealed a level of 

dissatisfaction with 

UHMC Cashiering 

hours and refund 

delays.  Filling of 

Cashier position will 

alleviate some of the 

concerns.  Molokai 

Education Center has 

no other OM personnel 

assigned to 

maintenance and 

grounds.

These positions have 

evolved over time and 

have been assigned 

more complex duties 

and responsibilities as 

a result of Banner, 

Discoverer and other 

system databases.

Computing Services 

will solicit competive 

bids and will be 

funded via Tech Fees 

or Annual Computer 

Replacement

Computing Services 

program reviews - 

satisfaction surveys 

indicate a need to 

upgrade MCC's 

network systems.
The Program Reviews 

revealed that UHMC 

OM staff are currently 

managing a larger 

average workload than 

the UHCC aggregate 

average.  When the 

new facilities are built, 

the added workload will 

become significantly 

inequitable.  

Positions are pending 

the Governor's hiring 

freeze.  Costs are the 

estimated salary 

increase for the 

Computing Services 

Clerk to Secretary

These positions are 

budgeted therefore 

no additional costs.  

The positions are 

pending the 

Governor's hiring 

freeze.  

With the addtion of 

the Nursing 

Portables, Lau'ulu 

Center and the new 

Science Bldg, the OM 

department will 

require additional 

Maintenance, 

Custodial and Office 

support.

Fill all other vacant 

positions within 

Administrative Services 

(Cashier and Molokai 

General)

 Re-describe the 

Business Office Fiscal 

Specialist and Cashier 

position to reflect current 

duties and 

responsibilities.  Re-

describe the Personnel 

Office Assistant III to 

reflect current duties and 

responsibilities.  These re-

descriptions could result 

in a conversion of Civil 

Service positions to APT .

Virtualization Server for IT 

Department

New Science Building 

support - Building 

Maintenance Worker, 2.0 

Janitors, and OM Clerk 

along with 

maintenance/janitorial 

supplies and RM funds

 Implement UHMC 

reorganization, establish 

and fill the CIO and 

Secretary, establish and 

fill Chief of Security and 

Security Officer, and re-

describe all positions 

affected by the 

reorganization.

Implementing the 

reorganization plan will 

provide the IT unit an 

effective infrastructure 

to significantly improve 

its services and 

becoming the cutting-

edge forefront of the 

UH.  Implementing the 

Chief of Security and 

Security Officer 

positions will 

significantly improve 

campus safety and 

security with effective 

security services.

We expect IT 

satisfaction surveys to 

improve by at least 

15%, with all 

turnaround times to 

reduce by 10%.  We 

expect crime statistice 

to decline by at least 

40%.

2010-11 Administrative Services Overall Consolidate Priorities 

Brief Justification and 

Relationship with 

Program Review

Resulting from Program 

Reviews

Current Status Expected Outcomes 

or Results if Funded 



38,000 No funding was 

available to support 

this priority.

10,000 UHMC reorganization 

placed IT under the 

new VC of IT.

10,000 UHMC reorganization 

placed IT under the 

new VC of IT.

5,000 UHMC reorganization 

placed IT under the 

new VC of IT.  UHMC 

converted scheduler 

to R25 to be 

consistent with UH 

Manoa.

0 OM clerk and 

Mailroom clerk was 

converted to 

Budgeted Temp.  

Personnel Clerk was 

converted to APT and 

permanent.  IT 

Webmaster was 

converted to 

permanent, saving 

approximately 

100,000 in fringe 

benefit costs to the 

college.

40,000 Furniture replacement 

was funded for 

Security.  Business 

Office and Personnel 

was not funded.

The need for additional 

help is supported by 

the program review 

analysis for the 

Business Office and 

Personnel Office with 

regards to workload 

trends and satisfaction 

surveys

Program reviews 

revealed need for 

additional positions to 

accommodate 

workload increases.  

Furniture is necessary 

for the new staff.

1.  Reduce document 

processing turn 

around time.

2.  Customer service 

and efficiency 

improved.                      

3.  Increase Staff 

morale."

Allow classroom 

instructiion to use 

current software 

applications to better 

aligne classroom 

experience with 

industry standards.

Expectied 

improvement with 

staff and student 

satisfaction survey 

results.  

Increases campus 

satisfaction due to 

campus requests.

Increased campus 

satisfaction due to 

increased turnaround 

times and reduced 

campus frustration 

levels.

Increased campus 

satisfaction due to 

increased turnaround 

times and reduced 

campus crime, etc.

Computing Services 

program reviews - 

satisfaction surveys 

indicate a need to 

upgrade MCC's 

network systems.

Furniture reconfiguration 

for several offices, A&R 

termite ridden furniture, 

Business Office, 

Personnel Office and 

Security Office to 

accommodate additional 

workstations for new 

staff.

Application software 

campuswide - Windows 

& and Office 2008 for all 

labs and computing 

classrooms

One time only cost.  

Reviewing intenal to 

see if its possible to 

reallocate and 

support the 

purchase.

Computing Services 

program reviews - 

satisfaction surveys 

indicate a need to 

upgrade MCC's web 

schedulers and web 

systems

Positions are funded 

but position counts 

necessary to reduce 

unbudgeted 

temporary positions.  

These positions have 

proven to be core 

personnel therefore 

should be converted 

to permanent.

Permanent positions 

will provide stability, 

reduce turnover rate 

and allow for improved 

services from the units.

Personnel Office, 

Business Office OM, 

and Computing 

Services are working 

with reduced amount 

of student assistants 

unless a base budget 

adjustment is 

granted.

The need for additional 

help is supported by 

the program review 

analysis for the 

Business , Comp 

Services, OM and 

Personnel Office with 

regards to workload 

trends and satisfaction 

surveys

Labs and classrooms 

are unable to use 

newer version of 

software unless they 

are updated with 

current operating 

systems.  Will be 

funded with Tech 

Fees or Annual 

Computer 

Replacement fund.

The college campus 

is progressing to 

have 100% wireless 

coverage.  Will be 

funded with Tech 

Fees or Annual 

Computer 

Replacement fund

The AR furniture is in 

immediate need of 

replacement 

therefore this will be 

funded with OM 

funds.  BO and PO 

will become 

necessary if new 

positions are 

acquired therefore 

will be kept pending.  

Security Office 

require 

reconfiguration with 

incoming Chief and 

Security Officer

Network WAN/LAN 

upgrade to accommodate 

the growth of laptops due 

to netbook initiative

Computing Service, 

software upgrade costs 

for the MCC campus and 

event scheduler system.

Position Counts to 

convert unbudgeted 

temporary positions to 

permanent positions, OM 

Mailroom Clerk, 

Personnel Clerk and IT 

Technicians

Student Assistants for all 

Departments - Business 

Office 13,000, Personnel 

Office 5,000, IT  10,000, 

OM 10,000.



 
Other UHMC 2010 - 2011 Institutional Data 

 
o Grants: $9,749,661 (UHMC Total of 28 grants per ORS report 6/12/11)  

 
 Received Next Generation Grant (about $70,000) through 

Bellwether College Consortium from EDUCAUSE, League for 
Innovation, Gates and Hewlett-Packard Foundations and other 
sources  
 

 Facilitated the acquisition of about $1 million for a USDOL/ARRA 
grant funded through the DOD Hawaii National Guard to support 
Summer Youth Employment  

 
 Only College receiving funds from any county in the State:  
 

 $252,000 for Allied Health (nursing and dental) 

 $50,000 for Cooperative Education 
 

o Capital Improvement Projects: 
 Secured $4.5 Million for Science Building Renovation from State 

Legislature   
 $400,000 from Legislature released by Governor Abercrombie for 

additional  UHMC Molokai Education Center acreage 
 

o Distributed $120,000 in UHMC – UHF private scholarships awarded to 
144 students at UHMC Annual Scholarship Reception          

 
 

Highlights of UHMC Institutional and Program Accomplishments over the  
2010-2011 Academic Year 

 
 

 
o Received Hawaii Dental Association Award of Honor with Allied 

Health Coordinator Nancy Johnson recognizing UHMC’s public 
service including 61,700 oral care appointments since founding in 
2003 and establishing a Dental Assisting Certificate and Dental 
Hygiene Associate Degree   

 
 

 
Progress on major on-going projects per UH System’s Goals (Blue): 

UHMC’s Goals Aligned with UH System (Yellow)  
UHMC’s Responses to Goals (Green) 

 



 
Continue to move forward efficiently on strategic plan and on major initiatives 
and projects, including:  

 
Follow-up on AS in Natural Sciences (done) and three proposed new BAS 
degrees in Sustainable Sciences Management (done) Ocean Studies, and 
Applied Human Services 

 
 Clarified with VP Morton that review of proposals for additional UHMC 

BAS degrees will depend upon performance of first three BAS degree 
enrollments, majors, graduates, demonstrated financial viability and 
graduate employment placement reflecting demand (these metrics were 
not detailed in our communication but are presumed to be the pre-
requisites) 
 

 Ocean Studies and Applied Human Services degrees under 
development with USDOL resources 

 
Hawaii Graduation Initiative, technology transfer and workforce development 
(e.g., sustainability, energy), and Project Renovate to Innovate 
 

Re-focus Achieving the Dream and collectively design interventions that 
promote graduation, retention and persistence.   
 

 Consistently exceeded our baseline data and targets in the prior year 
(See asterisked items below) 

 
 23 Spring ’10 graduates over goal; 5.9% * 

 
 29 Native Hawaiian graduates over goal; 40.8% * 

 
 10 STEM degrees and certificates over goal; 8.5% * 

 
 Transfer definitions are still being clarified…UHMC believes that 117 

transfer students indicated by UHCC System may be underestimated 
 13 Native Hawaiian transfers; 52% over goal * 

 
 Fall to Fall 53% Overal Persistence Rate; 51% Native Hawaiian 

Persistence Rate * 
 

 Overall First Year Full-time Success 94 students above goal;  72.9%   *  
 

 Native Hawaiian First Year Full-time Success 21 students above goal; 
70% * 
 

 Overall First Year Part-time Success 85 students above goal; 163.5% * 



 
 Overall First Year Part-time Native Hawaiian Student  Success 22 

students above goal; 200%  * 
 
Advance UH’s strategic commitment to Native Hawaiians and other 
indigenous and disadvantaged people;  
 

 Fulfilled State Department of Human Services $3 million contract to 
design a decision tool for Child Protective Services and Social Workers 
to determine children’s fates such as return to family or assignment to 
foster home with former RDP staff working with ICS interns 

 
Kai’ao Native Hawaiian Studies Center Construction Completion (Done) 

 
 Completed Kai’ao in March, closing out HUD grant with Title III staff  

serving NH Students and community through this facility 
 

Seek acquisition of Palauea Cultural Preserve and implement preservation 
activities 

 
 Working with OGC and UHF attorneys to meet and clarify all federal,  

state, county and other legal requirements and UHMC’s responses 
 

Continue Moku’ula Archaeological Field School in Lahaina 
 

 MOU signed between Friends of Moku’ula and UHMC and  
Archaeological Field School activities proceeding with students from 
UHMC, NYU, Boston U, Mt Holyoke, U of Idaho, UC Berkeley, and U San 
Diego this summer 

 
Continue LIko A’e Native Hawaiian $6m Scholarship Project  

 
 Awarded $ 1.2 m USDE Grant application to continue project in April 

2011 
 

Develop new multi-year tuition schedule; 
 

Implement facilities and program development  
 

Establish Advanced Technology Solar Telescope Mitigation Proposal with 
National Solar Observatory or NSF for $2 million a year for 10 years 

 
 Submitted proposal to NSF in March 2011; awaiting word from NSF; 

latest NSF projection is end of July 2011 
 

Monitor and Support CIP activities including: 



 
Science Building Construction 
 

 Estimated schedule for completion by Fall 2012 
 

Hale Haumana Renovation to create HOST Lab 
 

 Concept and architectural drawings funded by Pyramid 
owners of Grand Wailea and UHCC System Office 
completed; possible R&M funding or Supplemental Budget 
support  
 

 
 
Design of Old Science Building Renovation 
 

 Actively underway; construction could start Summer of 
2013 
 

Renovation of Old Culinary Kitchen to Create Value-Added 
Agriculture Product Facility 

 
 Resources being developed with assistance from State and 

Maui Farm Bureaus 
 

Possible acquisition of Private Student Housing 
 

 Due diligence and business plan development underway; 
latest change involves Peter Savio, local developer 
assigned to take over management from Campus 
Apartments…a welcomed opportunity for a fresh start 

 
 Keep everyone abreast of developments to ensure effective 

collaboration between campus and the system offices and 
leadership to serve the State in a coherent, effective, 
efficient and accountable manner. 

 
Await invitation and then participate in “University” Four Chancellors’ 
meetings and discussions 
 

 Awaiting President’s resolution of differences among UHM, 
UHH, and UHWO...and subsequent participation 

 
Progress on positioning, strategic communications and recognition: 
 



Building on the success of the education summit, E Kamakani Hou, achieve a 
broader internal and community consensus that the University is a key 
contributor to the educational and economic vitality of the State and a key 
enabler of a better future for the State. 
 

Improve the University’s ability to communicate strategically with 
internal and external constituencies. 

 
Develop a shared understanding and commitment for UH to become the 
best model of a high-performance collaborative statewide higher 
education system in the country. 

 
Submit and implement $4.3 million USDOL RDP Earmark to be awarded 
in AY 2010-11 (Done) 

 
 Awarded $4.3 million on April 5, 2011 

 
Build stronger and more systematic connections and communication between 
University and community leaders. 

 
Fill Chief Information Technology Officer, Webmaster, Special Assistant 
to the Chancellor, Director of Marketing and Community Relations 
Position and 12 faculty vacancies 

 
 Vice Chancellor for Information Technology and CIO Dr. Jose Bernier 

appointed 
Webmaster Ryan Buckley casual hire appointee 
Special Assistant to the  Chancellor Brian Moto appointed 
Director of Marketing Emily Sullivan appointed; to be terminated June 
30, 2011, for significant gaps between  appointee performance and 
institutional requirements 
3 Faculty positions under recruitment and 9 appointment process 
 

Advance excellence and reputation: 
 

Achieve broader understanding of UH’s strengths, particularly its research 
profile, Asia-Pacific connections, and educational coherence, among peer 
institutions and national education leaders to position UH for leadership and 
membership in key organizations  

 
Follow-up on College-wide discussions on WASC Capacity Review Themes 
and Pilot WASC Response:  

Envisioning UHMC’s Future and  
Closing the Loop on Assessment  

 



 Campus responding to WASC’s formation of “pilot” requirements; as 
these parameters are still being formed, draft values, mission and 
strategic plan discussions have been underway; Criteria for Review are 
also being tracked and addressed  

 
Continue Bellwether Consortium, Postsecondary International Network, and 
International Small Island Studies Association Leadership Roles 

 
 Appointed chair of Bellwether College Consortium that just received a 

$249,700 award from EDUCAUSE, the League for Innovation in the 
Community College, NACOL, CCSSO, the Bill & Melinda Gates 
Foundation, and the William and Flora Hewlett Foundation. Award will 
be led by   Chattanooga State Community College, “Do the Math! 
Increasing Student Engagement and Success in Math Through Blended 
Learning.”  UHMC portion will be about $70,000.   
 

 Leading PIN Global Classroom Project beginning with developing 
academic leadership’s use of UHMC and PIN partners’ video-
conferencing infrastructure; completed tests with Southern Alberta 
Institute of Technology administrative and faculty leadership focusing 
on Dental and Culinary programs applying netbook and laptop solutions 
and related software. 

 
 Assumed Website Hosting responsibilities for the International Small 

Islands Studies Association that will be the global home for all links to 
island-related studies  
 

Successfully host National Academy meeting 
 

Communicate effectively with key leaders in other institutions, national 
organization, and the federal government.  

 
Provide leadership in planning for what UH and Hawaii seek to communicate 
through the APEC conference. 

 
Anticipate and assist with responses to APEC requests related to Maui County 

 
 Secured $100,000 from USDOL to assist with APEC Neighbor Island 

Training Needs 
 

 In response to Director Teena Rasmussen’s request for APEC initiative, 
assisting Maui County with Sister City Relationship with Seo-gu (site of 
Silicon Valley-type universities (including UHMC partner Hyechon 
University), businesses and facilities) near Daejeon; met with Mayor 
Park who will be hosting a planned Maui County delegation to Korea 
this summer 



 
 UHMC actively represented in Maui County responses;  has also 

become involved in TSA training at Kahlului Airport as well  
 

 Continue to represent and develop Postsecondary International Network 
relationships among Australian, New Zealand, Canadian and other U.S. 
institutions in leading videoconference development for program and 
curriculum development; completed piloting dental assisting and 
culinary arts faculty exchanges over videoconference to strengthen 
laptop-curricula interface at UHMC and Southern Alberta Institute of 
Technology; currently leading a global initiative to create a PIN global 
classroom for students; also secured SAIT model for adapting “applied 
research” to strengthen UHMC four-year capstone projects 

 
 At the end of Summer 2011, UHMC will have sent 12 faculty to Shanghai 

Normal and other Chinese Universities over the past year and a half  
 

 
Meet with federal, state and international leaders and agency heads to 
promote the University and its programs 
 

 Currently serving in leadership roles as Chair of Bellwether College  (16 
for Bellwether Award Recipient Colleges) Consortium; International 
Small Island Studies Association Executive Committee Member; and 
PIN Board Member leading global classroom development pilot 
 

 Actively supporting the ATST Project with NSF and Congressional 
leadership (latest: still awaiting word from NSF Project Officer who 
indicates that funding status for UHMC Mitigation proposal will 
hopefully be available by end of July 2011 

  
 Agreed to Chair WASC Senior accreditation visit to private college in CA 

this Fall 
 

 Collaborating with President of Mariano Marcos State University to 
establish a path for MMSU student experiences with Ilocos Norte 
community on Maui 
 

Progress on new fundraising program: 
 

Successfully execute a legislative strategy and implementation activities for a 
biennium budget that includes at least some elements of performance-based 
funding. 

 
AtD Performance ( See prior information regarding UHMC having 
exceeded AtD targets) 



 
Work with UH Foundation to plan for and successfully launch next campaign. 

 
Support development of Hawaiian Music Institute 
 

 Secured $42, 000 in private gifts and $256,000 in federal grants from 
USDOL; Grammy award winner George Kahumoku and fellow Hawaiian 
musicians enlisted to lead and assist development 
 

 Continuing to relatively produce among the higher private gifts among 
the UHCCs and other similar sized institutions ($654,628) 
 

 

 
Work to demonstrate UH’s ability to use procurement flexibility effectively, 
efficiently, and fairly to improve facilities and operations. 
 

Implement Johnson Controls, Inc. and Sodexo RFP partnerships to 
result in eventual energy and culinary operations savings and efficiency 
 



 Negotiations in progress with JCI and Sodexo management interface 
with Energy Efficiency Project and Culinary Arts program actively 
underway 

 
Administrative functions: 

 
Evaluate university personnel and organization as needed. Administer the 
organization, build and strengthen leadership team and cope with the 
challenges of current financial instability. 

 
Plan for succession in executive leadership.  

 
Focus on succession planning and institutionalizing policies and 
proven practices 

 
 Delegated authority, vice chancellor retreats on cross-silo support, with 

priorities completed in Spring 2011 
 

 Produced at least $1.4 for every General Fund dollar allocated to UHMC 
(UHMC G-Fund allocation $12,543,424 / Funds generated {including ORS 
Awards $9,749,661 + TFSF $7,425, 241 [w/out other revolving fund 
contributions, Enrollment Growth. etc.] + UHMC-UHF gifts $654,628 [as 
of 4/29] } $17,829,530 = $1.41) 
 

 
 

Plans for 2011-2012 
 
Given the nature of the State’s economy, UHMC projects that there will be greater 
emphasis on and refinement of the UH System, UHCC System, and subsequently 
UHMC Strategic Plans.   The “reorganization” towards more effective and 
compelling UH contributions will be of utmost importance to the economic 
recovery and the future of the state and it respective counties.   
While the UHMC Launch event on August 26th, AtD and Performance Budget 
targets, WASC preparation, Palauea Project, Kulanaa’o Student Housing 
management transition, applied research projects, new Science Building 
occupancy, JCI contract implementation, and other facilities, program and 
services development will be part of our working plan, other more urgent 
priorities may emerge from a UH System Strategic Plan. 
 
It’s been said that this economic downturn should not be wasted.  The University 
appears to be moving towards rewarding institutions and leadership for 
performance.  However, the national federal and foundations approaches to 
institutional productivity have yet to realistically and authentically connect with 
the substantial economic impact in our state.   While innovation and applied 
research have been discussed and touted, the decisions to address the obstacles 



as well as incentives have been obscured by the continuing financial clouds that 
fog our collective vision.  A UH System opportunity to discuss an implementation 
protocol would help guide our system and institutional planning for the next year.   
 
 


