
OUTPUTS EARLY ACTIVITIES  
(Post Award) 

LATER ACTIVITIES 
(Implementation) 

SHORT TERM 
OUTCOMES 

MEDIUM TERM 
OUTCOMES (Grant 

Impact) 

INPUTS 
(Preparation) 

Storytelling is used to 
facilitate learning about 
the innovation (internal 
and external marketing)* 

Engagement in networks to 
access expertise, prof. 
development, and other 
resources.* 

Ongoing and responsive 
evaluation is conducted.* 

Project management and 
timeline established 

Project personnel hired 

Project personnel are 
located in spaces that help 
them integrate and 
reporting structure is 
determined. 

The college’s capacity to 
offer educational programs 
is expanded (i.e. curricula, 
SME, equipment, processes, 
marketing, etc.) 

Students increase wages, 
enter employment or 
matriculate to advanced 
education program. 

Partnerships with employer 
or industry are strengthened 
or expanded. 

Innovations that show the 
potential to spread and 
endure are chosen for 
sustaining/scaling.* 

Data is used to make 
ongoing program 
decisions. 

UH MAUI COLLEGE GRANT PROCESS LOGIC MODEL 

Feedback from lessons 
learned from other 
grants. 

Institutional Priorities 

Principle Investigator / 
Subject Matter Expert 

Relevant external 
stakeholder input. 

Completion 
Rate 

Placement 
Rate 

Retention 
Rate 

CONTEXT ASSUMPTIONS 

# Enrolled 

# Recruited 

LONG TERM 
OUTCOMES 
(CC Mission) 

 

To provide the trained 
workforce needed in the 
State, the region, and 
internationally. 

To specialize in the 
effective teaching of 
remedial/developmental 
ed, general ed., and other 
introductory liberal arts, 
pre-professional, and 
baccalaureate courses and 
programs. 

Technology is used to 
strengthen resources and 
expertise.* 

College instructional 
practices are refined. 

Grant RFP 
Requirements 

Fiscal procedures outlined 
and established (i.e. 
drawdown, allowable 
expenses, etc.) 

Equipment and Supplies 
procured 

To broaden access to 
postsecondary education 
in Hawai'i, regionally, and 
internationally. 

Grant 
Specific 

Deliverables 

Grant Writer 

Innovations are chosen 
that honor and 
influence the culture of 
the institution and 
community.* 

Cross disciplinary input. 

Dissemination is led by 
individuals with deep 
knowledge of settings.* 

A new degree/cert. 
program/option or 
means of access to a 
degree is created or 
enhanced. 

New partnerships are 
established or existing 
partnerships are more 
deeply engaged. 

Students successfully 
complete programs. 

To provide opportunities 
for personal enrichment, 
occupational upgrading, 
and career mobility. 

To prepare UHCC students 
for the global workplace. 

To contribute to and 
stimulate the cultural and 
intellectual life of the 
community. 

Employment 
Rate 

Increased student outcomes 
rates. 

Plan for evaluation and 
data collection is 
established. 

Leaders envision, 
encourage and support 
grant project innovations.* 

Consultation with grant 
project officer 

Management of resources 
(people, money, materials) 

Equipment, supplies, and 
travel procured as needed 

Students become work-
ready or college-ready. 

Multiple stakeholder groups 
engaged with project as 
relevant. 

Grant 
Proposal 

Lessons are learned about 
best practices. 

College non-instructional 
practices are refined. 

Multiple stakeholder 
groups receive/act on 
information regarding 
ongoing findings. 

Evidence collected through 
evaluation is used 
strategically. 

Institutional 
organizational 

changes can impact 
grants 

Community needs 

may impact grants or 

project selection 
Grants are designed to support 

and align with UHMC campus 

and system strategic plans  

and budget priorities. 
Institutional 

support for 

grants exists Budgeting needs may impact 

grant work and require mid-

process adjustments 

Grants are similar in structure and 
processes 

The development of a 

culture of evaluation 

receives institutional 

support and participation. 

Grants have similar challenges 

Institutional 
Capacity* 

*Institutional Capacity: 
•  Human resources 
•  Physical plant 
•  Programs/services 
•  Institutional processes 

*Bragg, D. (2015). Transformative Change Initiative: Guiding principle for leadership. Champaign, IL: Office of Community College 
Research and Leadership, University of Illinois at Urbana-Champaign.Retrieved from http://occrl.illinois.edu/projects/tci 


