
Building Trust Exercise 

Puanani Burgess is a process designer and facilitator for Building the Beloved Community, a 

community building and conflict transformation process based on bringing people face to face 

for ceremony, storytelling and healing circles of trust and respect. Participants tell the story of 

their names, the story of their community and the story of their gifts and are able to see the 

beauty and humanity in themselves and each other. These principles and values help people to 

come together to dream, heal and build their beloved community. 

I will ask you to tell three stories. This exercise is called Guts on the Table. The name “Guts on 

the Table,” comes from the Hawaiian understanding that your naʻau, your guts, is the deepest 

place from where you think. It’s the place where you mind, heart, intuition and experience come 

together. It is the place where mana, your spiritual core lives. The Hawaiian word for thought is 

manaʻo. 

This is a formal process, a ceremony. When people participate in ceremony, they bring their 

naʻau and their sacredness to the circle. 

Tell the story of your names, all of your names – In modern times, we usually introduce 

ourselves with just our first names and leave out all of our other names which contain much of 

our personal histories. Tell us the story of how you were named or who named you; the meaning 

of your name or how you feel about your names. When you tell the story of your names, you tell 

the story of your people, your famiy, and what you feel about your names. 

Tell the story of your Community, however each participant defines “Community”. When 

people tell the story of community, they tell the story of how they live as part of a group. 

My name and community: 

Then everyone: 

Tell the story of your gifts – This is usually the most diffcult story for most people to tell. The 

belief is that if your talk about your gifts, then you will be “bragging on yourself”, which in 

many cultures is not appropriate behavior. The empasis is for people to tell what their fgifts are, 

rather than their skills, degrees, or titles. The importance of this story is to enable you to wonder 

what your family, organization or community would look like if it were gift-based and not just 

skill-based. 

STORY about boy 

 

Me: I have the gift of having a positive outlook. Especially when challenges present to me, I tend 

to remain positive. This outlook has a ripple effect on others. My gift has become my peace 

when barriers, when challenges and hardships befall me. My gift allows me to know that the 

universe is there to help me and in this I feel very fortunate. 

Everyone share: 

End: What is your gift? How will you weave this gift into how you approach your vision, and 

how ill you weave it into your work and life? 


