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Analysis of the Program 
Based on the data in Part 1, analyze the program's strengths and weakness in terms of demand, efficiency, and effectiveness. Include significant Program Actions (new certificates, stopout, gain/loss of positions) and results of prior year's action plan. Also include analysis for any Perkin's Core Indicator for which the program did not meet the goal.
The demand indicators ignore the fact that Kaiser Hospital Foundation took over management of Maui Memorial Medical Center (MMMC) on July 1, 2017. When Kaiser assumed control of the hospital, there were more than 100 travel nurses on staff. They plan on replacing every one of them with local nurses, and have stated they are counting on the UHMC Nursing Program and its' Hawaii Statewide Nursing Consortium (HSNC) BSN connection, to be a major supplier. They hired all but one of the ADN grads from the Sp17 class who stayed on island, and 11 of those who finished their BSN with UH Manoa via the HSNC here on UHMC campus. This indicator has not been this healthy in 10 years.
The Effectiveness Indicators artificially portray a cautionary status because this is the first year we have the result of admitting on ONE cohort a year. Formerly, we admitted two cohorts of 40 students, then we dropped down to two cohorts of 30 each and then down to an annual cohort of 40. This is why awarded degrees have dropped.
Action Plan 
An action plan for this academic year is to start another pathway through the ADN program which will produce LPNs that will work for one year prior to doing their RN year. This is a response to a community need for LPNs. Our current program does not produce LPNs because all who are successful in the first year of the program, stay for the second to earn the RN qualification.  This new path will give the community 10 LPNs per year and still provide the students with access to the Associate Degree and even the Bachelors should they choose to continue.
Resource Implications 
At this time, we are using the same faculty we have to staff the special LPN path. As we dropped our enrollment, we gave up several g-funded positions and decreased our usage of lecturers, but an independent staffing review this fall validated that we need the faculty we currently have to staff this action plan.
Web address to the on-line location of the last accreditation:
http://www.acenursing.us/accreditedprograms/programSearch.htm
Last comprehensive review completed: February 2015. Eight years of re-accreditation was granted with a report on 2 specific areas done and submitted Oct. 2017. 

Description 
The Nursing Program is part of the Hawaii Statewide Nursing Consortium (HSNC) which is a collaboration between the UH-Manoa School of Nursing and the UHMC, Kauai and Kapiolani CC nursing programs. We built and share the same curriculum for the purpose of providing access to a Bachelor’s of Science in Nursing to the ADN students. This has been very successful. The HSNC has also been an excellent forum for statewide collaboration over evolving our nursing curriculum to address the ever progressing profession of nursing.
The UHMC Nursing Program Mission and Vision are as follows:
Mission: The UHMC nursing program provides a collaborative learning experience with access to multiple levels of nursing education, offering personal enrichment and career opportunities for our students. We provide a learning milieu in which faculty, staff, and students from diverse backgrounds work together with the community to create state of the art nursing education and practice.
Vision: Nursing Program: We envision a nursing education program that produces caring, competent, and professional nurse leaders prepared to meet the healthcare demands of a diverse community and the challenges of a dynamic healthcare environment.	
Evidence of Industry Validation 
PLO Assessed: Oral Communication
Advisory Committee Meeting(s) One with 20 participants April 2017.
Did Advisory Committee discuss CASLO/PLO? Yes
Clinical Placements Yes Service Learning? Yes
Program services that supported the campus and/or community: 
· Staffed first aid booths at the Mau Marathon and the Maui County Fair. 
· Staffed nursing faculty and students to support the Salvation Army Homeless Health Fair, the Alzheimer’s Walk, and Da Kindey Da Kine.
Outreach to public schools? Yes. King K Health core Students on campus for one day with Allied Health.
Partner with other colleges, states and/or countries? Yes, the Hawaii Statewide Nursing Consortium.
Oral Communication PLO Assessed
Expected Level of Achievement:
For the PLO assessed, 100% of students completing the assignment/course expected to meet expectations for the assignment/course. 
Course Assessed: NURS220, Health and Illness I.
Assessment Instrument: Rubric for NURS 220 Concept Map Presentation.
Results of Program Oral Communication SLO Assessment: 
Excellent oral communication is an essential skill required by the professional nurse. All 220 students passed this course presentation. Those who passed at the minimum level were those who reported stress with time management or a specific dislike of public speaking. The later reported gaining some insight into new strategies through this assignment.
Other Comments 
There are two more oral communication projects in the second year of the program so the students will continue to polish these skills. They also have therapeutic communication assignments with every clinical at every level. 
Program Courses:
MAU	Career & Technical Instr		NURS	210 	Health across Life Span
MAU	Career & Technical Instr		NURS	211 	Professionalism in Nurs I
MAU	Career & Technical Instr		NURS	212 	Pathophysiology
MAU	Career & Technical Instr		NURS	220 	Health & Illness I
MAU	Career & Technical Instr		NURS	230 	Clinical Immersion I
MAU	Career & Technical Instr		NURS	320 	Hlth-Illness II: Family Hlth
MAU	Career & Technical Instr		NURS	360 	Health & Illness III
MAU	Career & Technical Instr		NURS	362 	Professionalism in Nurs II
MAU	Career & Technical Instr		NURS	363 	Nursing Research
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