
 
Student Life & Development 

  



2021 UH Maui College ARPD  
Program: Student Life & Development  

  2 
 

1. Program or Unit Description 
The Mission 

The mission of the University of Hawaii Maui College unit of Student Life & Development  is to 
promote student development while providing enrichment opportunities through social, cultural, 
recreational, and leadership opportunities as well as assisting in the realization of educational goals. 

 
● Providing opportunities that enhance the academic experience by engaging students in 

leadership and fellowship activities both virtually as well as in-person;  
● Focusing on promoting civic interaction and service to the campus community through the 

implementation of digital engagement; 
● Fostering student enrichment through facilitating student engagement and success, 

promoting student-centered learning, and cultivating community involvement; and 
● Assisting in student retention by improving metal health awareness and creating easier 

access to needed support via the Maui College Mobile App and newly appointed Wellness 
Coordinator.    

 
What is the target student or service population? 
 
Focus on Reintergration and Student Engagement 
 
Student learning, persistence, and attainment in college are strongly associated with student 
engagement. Effective social reintergration efforts must be prepared to address various levels of 
post-covid student apprehension.  The more safe and comfortable the student feels, the more 
actively engaged they are with college faculty, staff, other students, and with the subject matter they 
are studying.1  In turn, the more likely they are to persist in their college studies and to achieve at 
higher levels.    
 
The Student Life connection to student engagement and development, as well as its support to both 
learning and retention, provides the conceptual and empirical base for the University of Hawaii 
Maui College (UHMC) Student Life & Development unit. 
 
What effect has this program had on closing equity gaps? 
We affirm a sense of belonging in fostering a community enriched by difference, bringing together 
multiple perspectives and experiences to enhance the learning environment, and develop critical and 
creative thinking skills leading to more complex thinking.  We will continue to partner with specific 
programs to further develop and strengthen our relationships within the schools of our community. 
With programs and events such as UHMC Esports and the Maui Comic Con, we have been able to 
connect with specific secondary interests groups to increase UHMC awareness and familiarity.   

 
1 CCSSE Insights That Matters, https://cccse.org/why-focus-student-engagement 
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2.  Analysis of the Program/Unit 
 

Student Life & Development Analysis of Program - Demand Indicators 

CAS Social Responsibility 

Students who engage in the Office of Student Affair programs, activities and services will 
demonstrate an understanding of and commitment to social responsibility and apply that 
knowledge to create safe, healthy, equitable and thriving communities. 

Impact (What about sense of belonging).  Student Life & Development has been able to 
maximize resources with minimal staff, largely in part, to the dedication of our student leaders, 
while continuing to significantly impact the culture on campus through consistent, responsible, 
peer-to-peer communication and improved facilitation and support of post-covid social interaction 
and reintegration.  

 

Student Life & Development Analysis of Program - Efficiency Indicators 

CAS Knowledge Acquisition, Application and Integration 

Students will recognize the importance of involvement in one’s community and be able to achieve 
their personal and academic goals through the acquisition of life and cognitive skills. 

Impact.  Through the increase of campus community involvement, a new sense of engagement and 
the desire to improve oneself is quite evident.  With the continual efforts of Student Life and its 
progressive offerings such as the National Society of Leadership and Success (NSLS), which 
combine online coursework, immersive learning, and peer-instruction collaboration, our students 
have been given the opportunity to demonstrate their leadership skills and range of learning 
leadership in new ways.  Through vigorous interaction and constant student evaluation, Student Life 
and NSLS has been able to deliver valuable opportunities for personal and professional experience 
and growth.  This sense of ownership has aligned a legitimate value to the importance of campus 
and civic involvement.  Students who engage and complete these educational pathways, gain 
essential knowledge and skills that benefit their lifetime career development.  This program has 
seen unprecedented participation:  

● School Year 2021-2022 - (173) registered student participants 
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● School Year 2022-2023: Fall 2022 - (117) registered student participants 

 

   

 

 

 

 

Student Life & Development Analysis of Program -  Effectiveness Indicators 

CAS Knowledge Acquisition, Application and Integration 
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Integrate and apply complex information from a variety of sources including personal and 
student development experiences in order to advance academic, personal, and career growth. 

Impact.  By displaying a strong connection to the CAS Standards for Higher Education, Student 
Life has been able to present a clear path towards student success through direction and evaluation 
by IPEDS data points and CCSSE benchmarks, all designed to help measure student engagement.  

Student Life & Development and Student Government through extensive efforts to support, repair, 
and rebuild the fractured post-covid campus community, has provided a legitimate avenue to 
support our students on their individual path to success.  The implementation of the NSLS 
Leadership program and its experiential approach has proven to be an indispensable resource 
thathas been welcomed with open arms.  
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3. Program Student Learning Outcomes or Unit/Service 
Outcomes 
CAS Student Learning Outcomes 

CAS Knowledge Acquisition, Application and Integration 

Students will recognize the importance of involvement in one’s community and be able to achieve 
their personal and academic goals through the acquisition of life and cognitive skills 
 

Methods and Measures - A 69.2% club retention rate and the revival the Kabatak Club and the Phi 
Theta Kappa Honor Sopociety, is a direct reflection of the impact the reinvented Student  Life & 
Development unit has had on developing the new culture of our campus community. This sense of  
belonging and ownership will help quantify the impact our unit has on enrollment, retention, and 
student success. 

A quality indicator in regards to students recognizing the importance of campus community  
involvement and civic engagement 

The student RISO Ohana, has continued to impress by demonstrating the ability to adjust, adapt, 
and overcome current barriers with creative thinking and original student activity offerings such as 
live-streamed dance workshops, campus community open mic events, virtual interactive 
competitions, weekly  “Maui Mash-Up” student-led videos, and creative mobile app community 
postings. 

The Student Government Council has begun a peer-to-peer communication movement through  
student engagement, in efforts to foster a sense of inclusion and greater representation. The  
implementation of regular student-only open forums will assist in building a community of vested, 
engaged, and persistent student learners. 

Findings 

The recent involvement of the Student Government Council and the interest in the National Society 
of Leadership and Success (NSLS),  has increased overall student development,  as well as 
improved student willingness to participate in various civic engagement opportunities. 

 

 

CAS Knowledge Acquisition, Application and Integration 
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Integrate and apply complex information from a variety of sources including personal and 
student development experiences in order to advance academic, personal, and career growth. 

The NSLS takes pride in partnering with educators as they honor the standards established by the 
Council for the Advancement of Standards in Higher Education, for holistic student development. 
We challenge students daily by providing opportunities for the achievement of the fundamental 
tools that fuel the development of a much needed transferable skill set, and focus on the following 
slides will highlight the CAS domains grounded in a applied theory model of leadership in practice 
and assessment in doing so: 
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CAS Social Responsibility 

Students who engage in the Office of Student Affair programs, activities and services will 
demonstrate an understanding of and commitment to social responsibility and apply that 
knowledge to create safe, healthy, equitable and thriving communities. 

Student Life believes that creating new ways to support and promote increased communication is 
imperative, such as the utilizaiton of the DiSC assessment model.2 

 
2 What Kind of Leader are You?, https://www.businessnewsdaily.com/8692-disc-assessment.html 
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● A DiSC assessment is a behavior-assessment tool that aims to help people understand their 
leadership styles and improve workplace teamwork. 

● A post-DiSC assessment report shows your scores in various dimensions, provides insights 
into your personality, and suggests tactics for increased effectiveness. 

● Assessing your individual DiSC traits can raise self-awareness, boost communication and 
service skills, and improve overall student engagement. 

 

 
 
 
 
 

With team building exercises becoming more prevalent in the educational framework, it has become 
more important for students to effectively communicate.  Knowing how to converse is sometimes 
more important then the information needing to be covered.  This assessment can assist in students 
finding the most effective and efficient way to commnicate with their target audience, ultimately 
limiting the potential for miscommunication and misunderstaning 
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4.  Action Plan 
Program Improvements - Action Plan 

Based on the findings in Parts 1-3, UHMC Student Life & Development will create a better 
understanding in regards to the increased barriers and continued impact of COVID-19 on the 
student population we serve. Student Life will investigate new ways to increase participation in the 
National Society of Leadership and Success (NSLS) as a RIO (Registered Independent Student 
Organization).  This RIO aligns with the College’s Mission and Student Success Strategic Plan.  
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Due to the nature of the assessment component, it will support the next Comprehensive Review 
using student learning outcomes and evidence-based improvements.   

A.  Implementation & utilization of more regular communication and engagement opportunities 
sucha s Montivational Mondays and sponsored  Level-Up Leadership Summit participation. 

 

 
We will also look to participate in the CCSSSE mental Well-Being and Academic Success Project.3  
This project, funded by The Kresge Foundation, will allow CCCSE to investigate community 

 
3 CCSSE The Mental Well Being and Academic Success Project, https://cccse.org/mental-well-being-project 
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college students’ mental health and well-being so that partner institutions have a better 
understanding of the needs of different student populations. As a result, the institutions can address 
those needs, leading to better student supports and, ultimately, improved outcomes. 
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The information received from this project will assist in identifying that some students need more 
assistance and what specific areas we could improve upon.  Focusing on Financial Health, Student 
Safety, and Communication, can aid in spuring conversations about what is not working regarding 
available student supports and the messaging around their availability. 
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FINANCIAL HEALTH 
• As a campus community, how are we engaging in conversations about student financial health? 
• How do we train faculty and staff to respond to students who are having financial difficulties? 
• Is there a notification system for faculty and staff to inform financial support services staff  
about a student’s financial need? 
• Do we have a designated person who is a resource for students experiencing financial  
difficulties? If not, then what plan do we have in place to help students who experience financial  
difficulties? 
• How can we strengthen our partnerships with community organizations, religious organizations,  
social service agencies, workforce development agencies, or private foundations to help students  
access additional financial support services? 
 
SAFETY 
• As a campus community, how are we engaging in conversations about students’ feelings of  
well-being? 
• How do we seek feedback from students regarding their current concerns with social distancing 
and  
other COVID-19 precautions when on campus? 
• Do our students know where to turn if they need mental health services, either at our college or  
through partners in the community? 
• Do we assign someone to serve as a primary contact for each new student each term (e.g., another  
student, advisor, success coach, mentor, etc.)? 
 
COMMUNICATION 
• What is not working in our communication efforts with students? Are we exhausting all of our  
options when it comes to communicating about available supports with our students, both those who  
are on campus and those who are online? 
• Do we share information with students about available supports throughout the academic year or  
just at the beginning of the academic year? 
• How do we disseminate information about student supports to all faculty (full-time, part-time,  
face-to-face, and online), so they can share that information with their students? 
• How do we train and encourage faculty to inquire about the supports their students need in order  
to be successful in their courses? 
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5.  Resource Implications 
 
 
 

 
 
 
 
 
 
 
☐ I am NOT requesting additional resources for my program/unit. 
 
  

 


