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MAUI COMMUNITY COLLEGE
STUDENT AFFAIRS — Counseling Department
2007-2008 PROGRAM REVIEW

MISSION STATEMENT
The mission of the Maui Community College Counseling Department is to provide services that assist
students in realizing their educational goals.

FUNCTIONAL STATEMENT
The counseling department serves prospective, enrolled, and former students.

The counseling department supports students in articulating, developing, and meeting educational, career,
and personal goals.

The counseling department supports the college community with recruitment and retention efforts.

The student affairs programs are committed to providing full student support services that embrace the spirit
of Aloha, Collaboration and Respect. ‘

Specific functions include:
» Provide pre-college information and orientation programs.

» Provide comprehensive academic, career, and personal counseling services.

» Build and maintain the on-line student degree audit program (STAR).

» Provide individualized and group counseling services including crisis intervention and community referral
services.

= QOrganize and oversee college transfer services.

» Provide financial aid and scholarship support services.

» Provide peer-recruitment services.

= Provide high school outreach.

»  QOversee counseling services for all outreach sites.

= Utilize current and emerging technology in providing enhanced services.

= Provide community outreach and liaison services with public and private social service agencies and
educational institutions.

» Evaluate student transcripts.

= Complete advanced standings to officially transfer credits from non-MCC institutions.

»  Verify student certificate and degree eligibility.

» Serve as liaison to campus academic departments.

»  Serve as faculty/staff resource, including serving on college and system-wide committces.

= Teach self-development and career development courses as time permits.

» Provide academic accommodations to students with disabilities.



MAUI COMMUNITY COLLEGE
STUDENT AFFAIRS - Counseling
2007-2008 PROGRAM REVIEW

Peer Recruiting Program —
Increase enrollment of high
school graduates in non-
traditional programs by
10%.

graduates enrolled in
non-traditional
programs—an
increase of 10.3%

SUMMATIVE DATA
Table 1
| Institutional ~ OBJECTIVES FY07 FYO08 FY 09
Goals

ecruitment |Increase registration of 307 new Maui 390 new Maui Increase number of
Maui County high school County high County high school [Maui County Class
oraduates by 23%. school graduates |graduates of 2009 registrants

registered. registered—an by 10%.
increase of 27%.

Perkins Student2Student [N/A 3 new high school [Per Perkins grant,

increase new high
school graduates
who are enrolled in
CTE programs by
5%.

Provide educational
planning and academic

In the 2006-07
academic year,

In the 2007-08
academic year, the

advising to prospective  [the Counseling  [Counseling

students. Department Department served
served 4474 5379 prospective
prospective and pand graduate/leaver
graduate/leaver jstudents*
students*
* Number of  |*¥ Number of
contacis contacts included
included NACAC and
NACAC and  [HACAC college
HACAC college |fairs, along with
fairs, along with MCC help desk
MCC help desk linquires.
inquires.




Institational OBJECTIVES FY07 FY08 FY 09
Goals
F’ersistence Provide counseling Served 58% Served 57.5% Serve 60% of
services (e.g. academic,  |(1645) of (1704) of enrolled  fenrolled students
career, and personal) to  fenrolled studentsstudents during Fall 'during Fall 08
60% of currently enrolled during Fall 06 107 semester. semester.
students. semester.
Served 70% Served 65% (1690) [Serve 68% of
(1810) of of enrolled students enrolled students
enrolled studentsduring Spring 08 during Spring 09
during Spring 07Isemester. semester.
semester.
Of the enrolled students served by the Counseling department
during the Fall 07 semester, 76% (1297) were still enrolled by the
Spring 08 census date.
Of the 1259 enrolled students that were not served by the
Counseling department during the Fall 07 semester, 46% (583)
were enrolled by the Spring 08 census date.
75% of student folders willi1863 out of 29813164 out of 4732 (67[75% of student
contain an educational (62%) student [0} student folders folders will contain
plan. folders containedicontained an an educational plan.
an educational  ducational plan.
plan.

Retention 100% of the Maui County N/A 100% (390) of 100% of incoming
2008 high school incoming Maui Maui County 2009
graduates who apply to County high school high school
Maui CC will attend a graduates who graduates who apply
New Student Orientation enrolled at Maui CC land intend to enroll
(NSO). in Fall 2008 at Maui CC will

attended NSO. attend NSO.




| Institutional OBJECTIVES FY07 FY08 FY 09
Goals :
Provide counseling suppott Counseling support Provide counseling
services to 100% of the services were support services to
Maui County high school provided to 93 100% of the Maui
students enrolled under (100%) Running  [County high school
Maui CC dual credit Start students during students enrolled
programs, 1.e., FY 08. under dual credit
Kamehameha Schools- programs.
Maui Campus and Counseling support
Department of Education services were
(DOE) Running Start provided to 53
students. (100%) students
enrolled in the
Kamehameha
Schools dual credit
program during FY
08.
Student  Certify 100% graduation [Certified 100% Certified 100% Certify 100%
Graduation/ japplications. (632) graduation [(881) graduation graduation
Goal applications applications. applications.
Completion




COMPREHENSIVE PROGRAM REVIEW UPDATE

In reviewing the Counseling Department’s Comprehensive Program Review, the following highlights
provide an update of the progress or status of the findings of the self-study:

= The nced for more, general funded staffing to provide stability and flexibility: As aresult of the
2007-08 legislative request, the Maui Community College Counseling Department received funding
for three general funded, tenure track counseling positions and an Office Assistant III position.

While the Counseling Department embraced the three positions, it also experienced a reallocation of
its federal funds and special funds that were used for many years for counseling positions.
Challenges faced by the department included meeting the academic advising demands of all of the
CTE programs and, in particular, the Automotive Technology and Culinary programs. In addition
to this, workload issues still need to be addressed and although the Counseling Department
appreciates the increase in the state general funds, it is evident that the Office of Student Services
stil} remains deficient in certain areas to meet prospective, currently enrolled, and returning student
needs. Furthermore, as Maui Community College continues to prepare for additional two and four
year degrees, it is even more evident that the need exists for a recruiter, transcript evaluator, and
Director for the Counseling Department.

= Increase in Responsibilities for the Director of Counseling position: Each year the responsibilities
assigned to the Director of Counseling increases. The department believes that a minimum of 1.0
FTE position is critical as there is a need to oversee the day-to-day operations of the department, as
well as to respond to campus and system-wide requests, issues, and concerns.

In addition, although such a position may not formally exist within the system, it does warrant
further examination, discussion, and support.




Outcomes (SLO)
And/Or
Program Goal

INTELLECTUAL
GROWTH

Achievement
Indicators within

@ Produces personal
and educational
goal staterments.

.

lcareer services

)

Mappiné SLO to| Assessment Tool(s
Activity or Methods of Utilization
Course

[Educational Plans in
student folders which
were counted by pulling
hard copy files.

MCC Counselor
evaluation (N=508;
rating scale 1-4 with 4=
Strongly Agree) by
students.

|Average rating of
3.77/4.00 on “My
counselor assisted me in
developing an
educational plan that will
help me realized my
career goals”

IAverage rating of
3.82/4.00 on “My
counselor was
knowledgeable about the
courses required to meet
my academic goals™

LALE L
) &

As Relates to’
Objectives

files contain an
Educational Plan.

have enough expertise to
develop an accurate and
efficient database.
Assistance is needed on
ongoing basis from
(Goal is benchmarksomeone with expertise in
rating of 3,70/4.00 [Access and Banner to
facilitate our data
collection, retrieval, and
analysis and to increase

departmental efficiency.
Exceeded
benchmark. [This is the third year that
Rating improved |data collection has been
over 2006-07 compromised due to the

academic year lack of an effective
3.72/4.00) internal data collection
system, as well as a data
analvst.
Exceeded
benchmark.

Rating improved
over 2006-07
academic year
(3.76/4.00)

m Uses complex
information from a
variety of sources
(e.g. STAR, catalog,
schedule of classes)
to make decisions.

e Academic
services

IMCC Counselor
evaluation (N=508;
rating scale 1-4 with 4=
Strongly Agree) by
students.

|Average rating

of 3.73/4.00 on “I have
learned more about
courses and have a better
understanding about my
degree program”

IAverage rating of
3.75/4.00 on “I can now
apply the information
learned in this session to
selecting courses and
determining my
academic progress”

Goal is benchmark
rating of 3.70/4.00

Exceeded
benchmark.
Rating improved
over 2006-07
academic year
(3.70/4.00).

[Exceeded
benchmark.
Rating improved
over 2006-07
academic year
3.72/4.00).




Mapping SLO to

5 O
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Student Learning Examples of Assessment Tool(s) & |Analyzing Results| Plan & Implementation
Qutcomes (SLO) Achievement Activity or Methods of Utilization | As Relates to
And/Or Indicators within Course Objectives
Program Goal each SLO
Average rating of Exceeded
3.75/4.00 on “T am more |benchmark.
confident about deciding [Rating improved
on the next step inmy  jover 2006-07
educational plan” academic year
(3.65/4.00).
@ Academic 2008 CCSSE Frequency Explore the difference
services Distribution for Maui between the “importance”
CC: rating and the “frequency”
rating by conducting
92.5% of CCSSE (The 2008 rating on [student focus groups.
participants rated the importance was
importance of academic (1.8% higher for
advising as “somewhat” [Maui CC as
or “very.” compared to the
other 2008
consortium colleges
benchmark.
Compared to the
2006 Maui CC
results in this area
(93%), there was a
rating decrease
of 5%
57.8% of CCSSE The 2008 rating on
participants rated the frequency was
frequency of academic  [1.6% higher for
advising as “sometimes” [Maui CC as
or “often.” compared to the
other 2008
consortium colleges
benchmark.
Compared to the
2006 Maui CC
results in this area
60.6%), there was
4 rating decrease
of 5.1%




Student Learning

QOutcomes (SLO)
And/Or

Program Goals

Fik
Examples of
Achievement
Indicators within
each SLO

ST

® STAR degree
audit program:

Mapping SL to| Assessment s) &
Activity or Methods of Utilization
Course

Percentage of STAR
Academic Jouney

(]

As Relates to
Objectives

100% of Maui CC
STAR Academic

Aﬁl;%ing Results [

‘ (Counseling Department
has been responsible for

SRR LR
& Implementation

|Average rating of
3.69/4.00 on “I am now
aware of informational
resources (e.g. TLC,
EOC, Financial Aid) that
lare available to me”™

|Average rating of
3.83/4.00 on “My
counselor is supportive
and encourages me to
make decisions that will
lead to my success”.

|Average rating of
3,.79/4.00 on “My
counselor suggests

am facing academic
difficulties”

heipful alternative when I

100% of Maui certificates and degrees [Journeys for building and maintaining
CC’s STAR available for use by Certificates of the Maui CC STAR-
\Academic advisors and students.  [Competence, degree audit system.
Journeys (degree Certificates of Beginning FY09 this will
audit system) will Completion, become a shared
be available to Certificates of responsibility of the
students for Achievement, Counseling Department
viewing through Associate Degrees, fand the Curriculum/
the STAR degree and Bachelors Banner office.
check link in their degrees are “live”
UH Portal. to students. New
Liberal Arts degree
has been built, but
is still in testing
mode, Not yet
“live” to students.
m Employs critical m Academic, MCC Counselor Goal is benchmark
thinking in problem fareer, and evaluation (N=508; rating of 3.70/4.00
solving personal rating scale 1-4 with 4=
counseling Strongly Agree) by
services students.

Did not meet
lbenchmark.
However, rating
improved over
2006-07 academic
year (3.62/4.00)

[Exceeded
benchmark.
Rating improved
over 2006-07
academic year
(3.77/4.00).

[Exceeded
benchmark.
Rating improved
over 2006-07
academic year
3.67/4.00).




UNSELING STUDENT EEARNING v = -
Student Learning Examples of | Mapping SLO to| Assessment Tool(s) & |Analyzing Results| Plan & Implementation
Outcomes (SLO) Achievement Activity or Methods of Utilization | As Relates to
And/Or Indicators within Course Objectives
Program Goals :

] )ge"cs ;dglcational n Generaten MCC Admissions & 100% Certificates Continue to collect and

20als {e.g. degree, |graduation Records graduation data jand Degrees lanalyze, via Counseling

fransfer) applications; certified by database, front-end
Student certificate counselors: student data regarding
and degree n 468 Centificates pducational goals (e.g.
verification of Competence |degree atiainment,

» 69 Certificates [transfer, life-long

of Completion |Jeaming) to better

w 122 Certificates understand the needs of
of Achievement jour students.

s 209 Associates
Degrees

s 11 Academic
Subject
Certificates

= 2 Bachelors
Degrees

& Evaluate student [UH System Transfer in Fall 2007, 176  [Research Maui CC

transcripts Data (IRO) Maui CC students student transfers to non-

m College transfer transferred to UH  [UH system institutions via
services, including university National Clearinghouse.
maintaining a carmpiuses.

college transfer Explore availability of
information center In Spring 2008, 100|transfer data within UH

Maui CC students [system community
transferred to UH  [colleges.

university

campuses.
IAnnually update Transfer program  Continue to assist in the
transfer advising & activity [articulation process by
information from station provides  (working closely with
IUH system and information on instructional faculty and
‘private post- 100% of University university liaisons and to
secondary Center on Maui support counseling
institutions. baccalaureate and  representation on

graduate options. Fﬁieulation teams on
A member of the [Resources are campus (Strategic Plan
Counseling available on all UH [Team on Articulation) and
[Department serves system and other  in the system (UH System
on the system- non-UH university |Academic Advising and
wide Academic campuses in Transfer Network.
Advising and Hawaii.
[Transfer Network.




it
Student Learning
Outcomes (SLO)
And/Or
Program Goals

PERSONAL AND
EDUCATIONAL
GOALS

Examples of
Achievement
Indicators within

each SL.O

® 1fses personal and
educational goals to
cuide decisions

Activity or
Course

@ Transcript
evatuation;
Advanced
Standing of prior
non-Maui CC
course work

tadbalioaiugg

“[Mapping SLO to

I

NI NING O
Assessment Tool(s) &
Methods of Utilization

Number of official
transcripts received by

FYO08.

Number of advanced
standings entered inio
banner by Admissions &
Records in FY 08.

Number of transfer
istudents in FY 08.

Number of returning
students in FY 08%*
*refurning students may
have attended another
institution during their
absence.

2008 CCSSE Frequency
Distribution for Maui
CC:

74.3% of CCSSE
participants rated the
importance of transfer
credit assitance as
“somewhat” or “very.”

19.1%* of CCSSE
participants rated the
frequency of transfer
credit assistance as
Foften” or “sometimes™
*4().3% chose “Do not
know/not applicable.”

ES o
Analyzing Results
As Relates to
Objectives

478 transcripts
received by

IAdmissions & Records inAdmission &

Records

185 Advanced
Standings were
awaiting input by
lAdmissions &
Records.

356 transfer
students.

347 returning
students.

The 2008 rating on
importance was
1.2% lower for
Maui CC as
compared to the
other 2008
consortium colleges
benchmark.

The 2008 rating on
frequency was
9.7% lower for
Maui CC as
compared to the
other 2008
iconsortium colleges
benchmark,

Plan & Implementation

To promote a seamless
registration, improved
educational planning, and
a completed educational
plan during the first
semester for transfer
students, the need for a
transcript evaluator is
indicated. Hiring of a
transcript evaluator would
positively impact
recruitment numbers and
improve the persistence of]
transfer students. This is
of particular importance if
Maui CC moves to
'WASC Sr. commission.
According to their WASC
Handbook of

M ccreditation,
“Institutions have a
responsibility to make this
distinction [acceptance of
credit for admission
purposes and the
applicability of credit for
degree purposes], and its
implications, clear to
students before they
decide to enroll.”

Further, the Counseling’
Department recommends
that the transcript
evaluator position be
housed under Admissions
& Records.

10



Student Learning
Outcomes (SLO)
And/Or
Program Goals

1 fit By
Examples of

Achievement
Indicators within
each SLO

' M;ppmga SLO to

- S

L

Activity or
Course

Assessment Tols) &
Methods of Utilization

Hisirit

36.2%* of CCSSE
participants rated their
satisfaction of transfer

Analyzing Results
As Relates to
Objectives

satisfaction was
3.4% lower for

The 2008 rating on ’

Plan & Implementation

participants rated the
importance of Services to
Students with Disabilities
s “somewhat” or “very”

11.0%* of CCSSE
participants rated the
frequency of Services to
Students with Disabilities|
las “often’ or
“sometimes”

#53.8% chose “Do not
know/not applicable.”

25.2%* of CCSSE
participants rated their
satisfaction of Services to
Students with Disabilities
las “somewhat” or “very”
*65.9% chose “not
applicable”

credit assistance as MWaui CC as
“somewhat” or “very”  [compared to the
*33.2% chose “not other 2008
applicable” consortium colleges
benchmark.

m Academic 2008 CCSSE Frequency

accommodations  [Distribution for Maui

to students with  [CC:

disabilities
68.7% of CCSSE The 2008 rating on

impottance was
7.5% higher for
Maui CC as
compared to the
other 2008
consortium colleges
benchmark.

The 2008 rating on

frequency was

.4% higher for
aui CC as

compared to the
other 2008
consortium colleges
benchmark.

The 2008 rating on
satisfaction was
7.3% higher for
Maui CC as
compared to the
other 2008
Gonsortium colleges
benchmark.

The number of students
who responded with a
satisfaction rating for
Services to Students with
Disabilitics is
significantly higher than

e number of students
egistered with the

isabilities Coordinator.

eed to explore the
easons why a number of
tudents with disabilities
0 not register for
services.

11
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Student Learning Examples of | Mapping SLO to| Assessment Tools) & |Analyzing Results| Plan & Implementation
Outcomes (SLO) Achievement Activity or Methods of Utilization {  As Relates to
And/Or Indicators within Course Objectives
Program Goals each SLO
] e i : 3
EQUITY AND [Ensure that services @ Academic Number of students Students registered [Develop a tool to assess
ACCESS and programs are  fccommodations registered with Disability with Disabilities  [Disability Services.
provided on a fair o students with  Coordinator. Coordinator
and equitable basis. [disabilities: increased by 22%
Using Perkins FY 07—served 153
funds, brochure FY 08—served 187
developed and
disseminated to
wublicize the
availability of
services to
students with
disabilities.
Contact with high ® High School Survey Monkey to be 23 Maui County ~ [Develop an assessment of
school counselors Outreach: sent out to participants  Tigh school the high school counselors
to inform of High School following conclusion of counselors attended workshop with the goal of|
current Maui CC Counselors workshop. the September 2007|ensuring that information
programs, 'Workshop workshop; six provided to the counselors
resources, and participants is useful for their students.
‘admission responded to the  [Expand participation by
procedures. survey--100% said fincluding Hui Malama,
they would like to  Maui Community School
see a similar for Adults, and high
presentation in school special education
2008, preferring the transition teachers.
MCC workshop
and College Board
presentation on the
same day.
Collaborative w Provide pre- Number of prospective  [Increase of 17% in (Continue to coordinate
campus effort to college students reached. prospective student |visits to Maui County
improve information: contacts from FY07[High Schools, and other
recruitment of Provide to FY 08. educational organizations
prospective recruitment e.g. Hui Malama, Maui
students. services to Maui Community School for
County high Number of newly Increase of 27% in |Adults, Horizons
schools and other fenrolled high school and new Maui County |Academy), and participate
related educational (GED graduates. high school in other recruitment-
organizations, and eraduates related events (e.g. MEO
to the general registered. BEST, answering Maui
public, in CC Help Desk email,
coordination with Maui County Fair) with
lother Student other Student Affairs
A ffairs offices and offices and instructional
instructional programs.
programs.

12



Student Learning

Qutcomes (SLO)
And/Or

Program Goals

Examples of
Achievement
Indicators within
each SLO

T LTS

oUN

M;;ppmg SLO to
Activity or
Course

m High Scheol
Outreach:
National and
statewide
recruiting,
including HACAC
and NACAC fairs.

....... NG OLT
A Tool(s) &
Methods of Utilization

[Number of prospective
student contacts

Anal?zmg
As Relates to
Objectives

716 prospective
student contacts

There was a 17%
increase in the
number of overall
prospective student
contacts (which
included high
school prospects).
The follow up piece
to these initial
contacts was
inconsistent, due to
other departmental
priorities such as
egistration,
aduation
activities, transcript
evaluations,
disability
ccommodations,

d personal
counseling. At the
same time, the
percentage of
enrolled students
that the Counseling
Department served
slightly decreased
(.5% less in Fall 07
and 5% less in
Spring 08).

Counselors were often at
off-island NACAC and
HACAC fairs during Fall
and Spring registration
periods resulting in fewer
enrolled students served
and longer wait periods
before being able to see a
counselor, The hiring of a
recruiter to staff off-island
College Fairs and perform
follow-up activities with
prospective students is
demonsirated.

13



Student Learning
Qutcomes (SLO)
And/Or
Program Goals

Collaborative
campus effort to
improve student
retention and
persistence.

Examples of
Achievement
Indicators within
each SLO

UNSE

“(s;ijping SLO to
Activity or
Course

Counseling
[Department took
the lead
responsibility to
develop and
implement New
Student
Orientation (NSO)
due to the vacancy
of the Student Life
Coordinator
position. NSO is a
cooperative effort
of all Student
|AfTairs offices and
instructional
faculty.

i
ENT LEARNING QU
Assessment Tool(s) &
Methods of Utilization

Survey was given to
INSO participants at the
conclusion of cach
session, 285 (73%)
surveys were completed.

Examined the following
responses using 5-point
ILikert scale — strongly
agree, agree, disagree,
strongly disagree, not
fapplicabie:

“Based on your
[knowledge of the
following services, which
will help you succeed at
Maui CC:

EOC (Educational
Opportunity Center)
Financial Aid

TLC (The Learning
Center)

Ka Lama Computer
Center

Ho‘okahua Computer
Center

Library

Clubs

Ku‘ina

Student Support
Servies Pai Ka Mana
Counseling
Department™
Students were allowed to|
select multiple services.

“I received academic
advising and registration
assistance at the New -
Student Orientation”

it bt i R e

Analyzing Results

As Relates to
Objectives

77% (220) of the
students chose
Counseling
Department as a
service that would
help them succeed.

99% (283)
“strongly agreed”
or “agreed” with
this statement.

Saa

Plan & Implementation

Student Life Coordinator
will resume lead of NSO.
Counseling will continue
to provide academic
advising support.

Compare the retention and|
persistence raies of the
2008 Maui County high
school graduates to the
2007 Maui County high
school graduates {control
group; no NSO) to assess
if NSO is effective.

14



Collaborative
campus wide effort
to improve student
persistence.

Student Learning
Outcomes (SLO)
And/Or
Program Goals

4 o
Examples of
Achievement
Indicators within

each SL.O

i

Mapping SLO
Activity or
Course

nto

Counseling
Department took
lead positions in
the Strategic Plan
initiative Ho'okele
[Education
Management.

Counseling
Department
provides training
and mentoring to
faculty advisors in
the nrew Faculty
Advising program.

YN NGO
Assessment Tool(s)
Methods of Utilization

IAssessment of STAR
faculty training.

Survey Monkey sent at
conclusion of workshop.
[Exarnined the following
responses using 5-point
Likert scale — strongly
peree, agree, disagree,
strongly disagree, not
applicable:

T will utilize what I have
learned in this training as
ia faculty advisor.”

“This STAR training will
help me advise my
students and support their
efforts to achieve/attain/
reach their educational
goals.”

As Relates to
Objectives

participated in the
Ho‘okele initiative.

20 faculty and staff
attended a STAR
workshop for
advisors.

50% (10) of
participants
responded to
survey.

100% of
respondents
“strongly agreed”
or “agreed” to this
statement.

100% of
respondents
“strongly agreed”
or “agreed” to this
statement.

19 instructional
faculty participated
in the Faculty
\Advising program.,

Plan & Implementation

s

Continue to provide
training and mentoring to
faculty advisors.

IAssess persistence rates ofl
students who receive
academic advising from
(Counseling Department.

15
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