8. STUDENT LIFE



Maui Community College
Student Services — Student Life

Mission:

Student Life creates learning opportunities by providing co-curricular programs to foster
student education and enhance the overall educational experience of students. Itis
learning that happens outside of the classroom. Involvement in programs and activities
from Student Life develops student’s leadership skills, team-work abilities, time
management and many other skills.

Vision:

The vision of Student Life is to create opportunities on campus through our
programming, boards, events, and partnerships that will develop student’s leadership,
personal and professional abilities.

Funectional Statements:

1. Coordinate New Student Orientation.

2. Coordinate Commencement Ceremony.

3. Develops, plans, implements, evaluates comprehensive co-curricular student life
program including educational, social, cultural & recreational components and
student government, activities, organizations, publications, and other special interest
groups.

4, Advise Student Government.

5. Advise Board of Student Publications.

6. Advise Campus Clubs.

7. Prepare, allocate and plan fiscal budgets of all student activity and vending accounts.

8. Mange student lounge and game room facilities.

9. Facilitate student ID services.

10. Serves on campus-wide task forces, committees, and groups to represent the interests
of Student Life. .

11. Collaborate with other student life professionals, as well as faculty/staff of MCC to
strengthen the Student Life Department.

12. Prepare requisitions to business office to process payment of all student activities
sponsored events.

13. Provide necessary statistics, narrative, and recommendations, including annual report
on Student Activities Program.

14. Informs the campus community of all student activity events and functions.

15. Educate club members and advisors of privileges and responsibilities of MCC
endorsed clubs.

16. Provide advice and assistance to any student/staff in planning a campus activity.

17. Recruit students to participate in co-curricular activities to complement their
education.




How the Office of Student Life will Achieve its Mission/Vision

The Office of Student Life will:

o Provide a forum for learning outside of the classroom,;

» Provide opportunities for students to develop their leadership skills;

» Berecognized as an important and equal partner in achieving the college’s
mission;
Be recognized as a center for co-curricular development on campus;
Work collaboratively with members of the campus community;
Be a student centered department that provides support to students;
Support students in their self-directed educational path.

* & o

Role of the mission statement in planning and decision making

Since the mission statement was developed and accepted, it has guided every program,
activity, and event that is sponsored by Student Life. Student Government, Board of
Student Publications, and the Campus Activities Board use the mission statement when
creating annual budgets, programming, and developing goals. It has been a useful tool in
teaching students how to stay on track. This mission is used from the brainstorming to
the final analysis of everything that this office does. It is a reflection of what needs to get
done, the judge of its success, as well as a daily reminder of what Student Life is striving
to achieve for each day.

Development and acceptance of statements

In Spring of 2004 the Student Life Coordinator met with other Student Services
Directors, student leaders, as well as other professionals with a background in student
life. Various proposed mission statements were presented to these groups. These
proposed statements were derived from CAS standards, other student life departments’
missions, as well as MCC’s mission and strategic plan. After input from these groups the
mission statement was accepted and then implemented.



Maui Community College
Student Services — Student Activities

Quantifiable Data

FY 02 FY03 FY04
1. # of activities/events 30 42 68
2. # of student clubs 3 12 15
3. #of SG and BOSP meetings held 20 39 42
4. # of student newspapers published 06 06 06
5. # of student leadership workshops help 02 10 12
6. # of student handbooks issued 1,950 2,000 2,000
7. # of student involved in a leadership role 18 35 76
8. # of requisitions processed 79
9. # of students that attended an off-island leadership conference 0 0 17
10. # of requests for funding from student government 15 22 47
1. # of literary journals published and issued 1,500 1,500 1,500
12. # of students published in literary journal 77 78 79
13. # of student help employed in Student Activities Office 01 03 06
14. # of hours game room opened (average weekly) 10 20 45
15. # of tours given to perspective students 12 15 18
16. # of students attended new student orientation 63 87 134
17. of student new student orientation workshops 04 04 08
16. # of student ID’s issued 156
17. Student Activity Fee S0/c .50/c 2.00/c

18. # of students that participated in commencement ceremony 131 125 120*

*As of May 7, 2004

Funding Sources

Student Life is responsible for three fiscal accounts, Student Activity Fees, Board of
Student Publications Fees, and the Vending Account. The estimated yearly budget for
these accounts is listed below:

Student Activity Fees - $80,000
Board of Student Publications - $40,000
Vending Account - $10,000



Maui Community College
Student Services — Student Life
Assessment Surveys

A. Leadership Assessment
B. Student Life Assessment Worksheet (SLO)
C. Student Activities Coordinator/Office Student Evaluation
(implemented SP04)
D. Student Activities Coordinator/Office Faculty/Staff Evalnation (implemented SP04)



Maui Community College
Student Services — Student Activities

Assessment Reviews, Improvements and Modifications Implemented,

Assessment or improvements and Modifications

A. Leadership ~ Student Leaders assessed via the Leadership Practices Inventory

Student Government Leader Assessment

At the beginning of each semester, student ieaders attend a workshop where they assess
their leadership effectiveness using the Student Leadership Practices Inventory, (SLPI).

The SLPT has identified five essential character traits of student leaders:

Challenging the process
Inspiring a shared vision
Enabling others to act
Modeling the way
Encouraging the way

This assessment tool translates the concept of leadership into specific actions and
relationships, and it defines and measures leadership practices. Students evaluate both
their own and each other’s leadership abilities. Students identify goals for themselves
and the group to work on for the semester. They create action plan worksheets.

The SLPI worksheets ask the students the following questions:

Strengths — Which of the leadership practices and behaviors are you most
comfortable with? Why? Can you do more?

Areas for Improvement — What can you do to practice more frequently?
What will it take to feel more comfortable?

What would you like to be better able to do?

What specific actions will you take?

What is the first action you will take? Who will be involved? When will
you begin?

Complete this sentence: “I will know I have improved in this leadership
skill when...”

When will you review your progress?

The advisor’s role is to provide opportunities for the students to achieve their leadership
goals. These worksheets filled out by the students enable the advisor to plan
activities/events/workshops that will meet student’s needs.



B. Student Life Assessment Worksheet

The Student Life Coordinator uses a worksheet to assess each activity for its
effectiveness in achieving its purpose. Every year, the coordinator must turn in an overall
program evaluation to the Dean of Student Services.

The worksheet was proposed by the Dean of Student Services, based on ideas he received
at a student services conference. The Student Life Coordinator developed the specific
worksheet now used, based on the needs of the department.

Every Student-Life-sponsored activity, event and group uses this worksheet, both to plan
and to evaluate programs. The worksheet asks organizers to list the names of planning-
committee members, state the intended learning outcome of the program, and state how
the activity will help achieve that outcome, Then the worksheet asks the commitiee to
identify a thought, or mental image that they want the students to gain from attending the
event. Finally, the committee must state how the activity relates to Student Life mission.

After the program or event is completed, the worksheet asks organizers to answer follow-
up questions, including the number of students who participated and its overall success.
The follow-up is the most important part of this worksheet because from that discussion it
will be decided if the event should happen again. If not, why not and what went wrong,
If yes, how could it have been better. It is important to remember that events are never
unsuccessful; rather, if they fall short of expectations, they become case studies.

C. Evaluation Forms

Evaluation forms completed by students/staff of student activities coordinator and office,
is used to plan events and activities, as well as professional development.



MCC STUDENT GOVERNANCE BOARD BUDGET

Spring 2004

CATEGORY AMOUNT
1 STUDENT ACTIVITIES $8,950.00
A. New Student Orientation $500.00
B. Film Committee (Movie Nights) $2,500.00
C. Welcome Back Week $1,500.00
D. Student Forum $500.00
E. Battle of the Bands $3,000.00
F. End of the Semester Party $850.00
2 Office/Event Supplies $350.00
A. Office Supplies $350.00
3 TRAVEL/CONF./RETREATS $18,065.00
A. Student caucus {tickets/host meetings) $960.00
B. Air Coupons (clubs, meetings) $960.00
C. Leadership Conference (Washington D.C.) $12,400.00
D. Hilo Leadership Conference $3,745.00
4 CAMPUS/ASMCC CLUB SUPPORT $12,315
A. Student Planners $2,000.00
B. Campus & Club Support (6 active club) $6,000.00
C. ASMCC Promoticnal Materials $565.00
D. Ice Cream Days $300.00
E. Faculty Appreciation Day $450.00
F. ASMCC Support $3,000.00
5. Office Expenses $320.00
A. Telephone and Mailing Expenses $120.00
B. Mainentance of 1.D. Machine $200.00
Budget Spring 2004 $40,000.00

(oo Tdgomn—, [&7=¢
Alvin Tagomopt, Dean of Student Services Date

$40,000.00



STUDENT EVALUATION OF ELENA ALEXANDER

Evaluation Period = Spring 2004

1. How much time do you spend per week in work on assignments, tasks & meetings
related to your student organizational at MCC? Not Applicable

a. 1 hour or less b. More than | hour c. More than 2 hours
2. How long have you known and/or work with Elena Alexander?

a. 1 semester or less c. 2 years e. Other(specify):
b. 2 semesters d. 3to 5 years

3. During the time period in #2 above, how often did you work with or “meet” with
George (i.e., “meet” is defined as during the BOSA/Student Government/Club meetings,
during ad hoc committee meetings any one of the same prior organizations, individually
outside of these meetings, or in a small group)?

a. Never c. 610 10 times e, 16 to 20 times
b. 1to 5 times d. 11to 15 times f. More than 20 times

4. How much time did you usually spend in each meeting with Elena?
a. 1 hour or iess b. More than 1 hour c. More than 2 hours
5. Referring to your responses to questions #3 and #4 above, do you feel that the number
of meetings and/or the amount of time spend with Elena was sufficient for your

needs?

a. Yes b. No ¢. Undecided



For the following statements that relate to Elena Alexander, please circle one appropriate
response using the key below:

SA= I strongly agree with this statement.

A =T agree with this statement.

D =1disagree with this statement.

SD= 1 strongly disagree with this statement.

NA= ] have insufficient information to answer this statement;
Not applicable.

6. She is available for consultation. SA A U D SD NA

7. She takes an interest in my SA A U D SD  NA
Personal development.

8. Iwould feel comfortable SA A 8] D SD  NA
Discussing with her any conflict

Or disagreement [ have with another

Member Of the group.

9. She is actively helpful and SA A U D SD  NA
Concerned with my progress as a
Member of the group.

10. She attempts to clanfy whenI SA A U D SD NA
Do not understand the point she/he
Is trying to make.

11. She does treat all members of SA A U D SD  NA
The group equally.

12. New members of the group SA A U D SD NA
Receives as much help and

Encouragement from him as

Returning members.

13. She is knowledgeable of and SA A u D SD NA
Laws, policies, and procedures
Which affect the group.

14. She is aware of resources, SA A U D SD NA
Both on and off campus, to which
I could be referred for assistance.

15. She encourages me to take SA A U D SD NA
Responsibility for my decisions and
Actions,



16. She respects and promotes SA A U D SO NA
The group’s participation in the
Decision-making process.

17. Please comment on the overall effectiveness of Elena Alexander considering such
things as interest in the organization, helpfulness; knowledge of policies, issues,
practices of the organization, fairness; styles; etc.

18. What are three words would you use as the very best description of Elena
Alexander?

19. List suggestions or recommendations for improving the services offered by Elena
Alexander and/or her office:

20. My status as a evaluator is:

a. Student at MCC
___b. Faculty or Counselor of MCC
____c. MCC Staff

___d. MCC administrator

__&. Other (specify):

Thank you very much for participating in this evaluation of Elena Alexander!

SIGNATURE OF EVALUATOR (Optional)




MCC Evaluation Form of the Student
Activities Coordinator/Advisor,

ELENA ALEXANDER

INSTRUCTION: I am soliciting your evaluation of my work performance in the diverse student
activities programming at MCC. This information will be tabulated into group data for statistical
purposes. Please do NOT personally identify yourself in anyway on this form except to identify your
status as MCC student, faculty, clerical support staff, administrator or, educational specialist below:

** Check one status: () Faculty/Counselor ( ) Clerical Support Staff ( ) Administrator
( ) Educ. Specialist

Upon completion, deposit your evaluation sheet in the manilla envelope on the Office of Student
Activities door or forward it via campus mail to Elena Alexander. THANK YOU VERY MUCH for
taking the time to complete this evaluation of me.

IIIIIIIIIIIIIIII!IIIIIIlll‘l'ﬂlllﬂ.l.IIIIII'IIIIIII!II..‘IIIII’ﬁ.l!lllllllllllll’.l'(

Rating Criteria: For each of the following statements, please circle one of the following: 5 =
Completely Agree; 4 = Agree; 3 = Neutral; 2 = Disagree; 1 = Completely Disagree; NA = “Not
Applicable” as T have not had the opportunity to observe this aspect of Elena Alexander’s job
performance.

Completely Agree  Agree Neutral  Disagree  Completely Disagree

1. She is doing a great job as the SAC
oordinator/Advisor at MCC 5 4 3 2 I NA

2. She has shown a great deal of understanding

Of MCC students’ co-curricular needs as evidenced

By her strong support of the variety of student activities

Offerings and events this semester 5 4 3 2 1 NA

3. She is very accessible when students and/or {
Want to see her or ask her a question 5 4 3 2 1 NA

4. I find that Elena Alexander is genuinely interested
In hearing and helping students/me with their/my
Inquiry, questions, and/or concern 5 4 3 2 1 NA

5. She responds with respect, courtesy, and a caring
Attitude toward students and/or me 5 4 3 2 1 NA

6. She is knowledgeable and helpful on issues related
To students’/my problem, inguiry, or concern as
Well as student activities-related matter 5 4 3 2 I NA

7. She has given students and/or me proper
1formation on where to go for follow-up help 5 4 3 2 1 NA



3. She helped students/me become more aware of
Other alternatives/solutions to a given situation, concern,
And/or question 5 4 3 2 1 NA

9. She supported and encouraged me to take
The necessary steps so that I can be more
Responsible for my situations and actions 5 4 3 2 1 NA

10. I would recommend students and my

Colieagues to see Elena Alexander if they need
Information about MCC student activities matters 5 4 3 2 1 NA

For comments or suggestions, please write them on the back of this evaluation sheet. THANIC YOU!



Activities & Orientation Survey
1. Are you interested in being involved in Student Government?

Yes No

If yes... please write your name and ph #

2. Are you interested in being involved in the Board of Student
Publications?

Yes No

3. Whar kind of activities would you like to have on campus?
(Include sports, workshops, and seminars.)

4. Was orientation lhelpful to you? Please explain:

Yes No

5. Was the tour helpful to you?

Yes No

6. What was the best part of orientation?

7. Comments/suggestions improvements?
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Chart for Graphing Your Scores
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Interpreting Your Scores
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University of Hawai'

M AU COMMUNITY COLLEGE
Office of Student Activities

The mission of the Student Activities Department is to provide a unique setting for the encouragement of broad secial, cultural, recreational, and
informal edueational programming for the college. Through it facilities and programs, the student activitics department becomes the focal point
of the camipus where students, administrators, facuity, staff, alumni, and guests can meet to interact and explore vital issues concerning our seif,

community and world.

ACTIVITY:
Planning committee members:
CAS Learning Outcome(s):

How will this activity provide stimulus to achieve learning outcome:

1. Students will define values/goals and assess necessary time to achieve and support meeting
those goals.

2. Students will draw stick-figure of self to see how different parts make up whole, understand
how they see themselves in their leadership role, as well as others.

3. Presenter will illustrate through examples and different exercises the value and benefit of
social responsibility, and how social issues do have an affect on their daily lives.

4. Exercises on how to say no, what to say no and yes too, and set boundaries in balancing the
many different roles/responsibilities in their life,

5. Group discussion over lunch, informal Q &A

Reflective question - identify a thought, or mental image you would like the student to take
with them after activity:

Relation to mission:
On many levels - students are meeting to explore themselves in a formal setting. This activity
will strengthen both themselves as individuals, as well as in their role as an MCC student leader.

Foliow-up;:
Number attended;

Outcome from follow-up discussion or survey:

310 W. Ka'ahumanu Avenue, Kahului, HI 96732-1617
Telephone: (808) 984-3260, Facsimile: {808) 242-0618, hitp:fmauicc.hawaii.edu
An Equal Opportunity/Affirmative Action Institulion



